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Foreword 

Building an active citizenry with the potential to bring positive changes to their communities and South 

Africa has received increasing attention over the past year in South Africa and, features prominently in 

the government’s National Development Plan. Since 2005 the Development Action Group (DAG) has 

been supporting communities in need of adequate housing to lead and engage with their own 

development and influence state policy and practice through targeted leadership training programmes. 

In 2011, in alignment with a focus on a Re-imagining the City agenda, DAG re-designed its Community 

Leadership Programme (CLP) to focus on an experiential learning exercise aimed to empower leaders 

from CBOs in poor and marginalised communities, most of which are informal settlements, with a range 

of skills and knowledge to more actively engage in participatory planning processes linked to the 

development of community-driven pro poor development proposals. The emerging CLP has been 

designed as an essential corner-stone and building block for the movement towards a Re-imagined City 

in Cape Town by enhancing the capacity of civic leaders working at local level to pursue change for the 

benefit of their communities.  

This Case Study on the CLP offers DAG an opportunity to profile the CBO structures to which the CLP 

participants are accountable, various modules covered by the training programme over the past year 

and, more importantly, creates an opportunity for the CLP participants to voice their reflections on  

emerging lessons learnt and participants perceptions on the impact of the overall experiential learning 

exercise on individual practice in relation to the needs and aspiration of their respective communities. 

These reflections also provide DAG with invaluable feedback for staff to consider as we re-assess and 

designing the CLP and other community-based training initiatives in the year ahead.  The individual 

testimonies highlight the many challenges community-based leaders face on a day to day basis, as well 

as the growing confidence participants have gained through an exposure to skills and knowledge that 

can be translated into action with key decision makers and officials in the City and Province.   

On behalf of the organisation let me take this opportunity to congratulate the 2012/13 CLP graduates 

and, thank all of them for their deep commitment and dedication towards building their own and local 

citizen capacity, often in difficult circumstances. As DAG we look forward to the next step in our journey 

towards a re-imagined Cape Town. Last but not least, we thank the funders of the CLP – Anglo-American 

Chairman’s Fund, Body Shop Foundation, Ford Foundation, and Open Society Foundation – SA without 

whose direct support none of this would have been possible.  

 

Josette Cole 

Chief Executive Officer, DAG  
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Introduction 

The Community Leadership Training Programme forms a significant component of DAG’s work and aims 

to build the capacity of individuals to become more effective leaders in their communities. Strong 

leadership is vital for sustainable, participatory and inclusive community development processes. In 

recognition of this, DAG has designed and implemented a comprehensive leadership training 

programme to deal with all aspects of community leadership. Over the last year, DAG’s Community 

Leadership Programme (CLP) and Horizontal Learning Platforms (HLP) have brought together over 200 

community leaders from over four cities and 25 metro CBO groups across South Africa. This involved 

experiential learning that will lead to the development of pro-poor development plans – extensive work 

has been done in this regard. The leadership programme modules include: 

1. Value-driven approaches, which afford participants an opportunity to reflect on the core values 

that guide thinking, planning and doing.  

2. Action reflection, to train participants in the all-important practice of assessing individual, 

organisational and group performance against set goals. 

3. Mobilisation, which deals with the ability to create or host platforms, spaces and events where 

organisations are able to showcase their ideas, proposals and solutions. 

4. Lobbying and partnership, to allow organisations to measure progress against the number of 

people supporting their goals.  

True to its culture of continuous reflection and monitoring the impact of its work, DAG convened a 

process in March 2013 to assess the impact of the CLP. Individual interviews were conducted with 

leadership participants to garner their views and perspectives on if, and how, their participation in 

DAG’s leadership programme has enriched their leadership experience and how it has impacted on their 

work and the work of the organisation they represent. A standardised questionnaire, consisting of both 

closed and open-ended questions, was administered to the respondents. The questions were designed 

to get a sense of the participants’ experience of the programme, their satisfaction with different aspects 

of the course and the impact it has had on their individual practice as well as that of their organisation. 

Participants were also asked to provide a short history and background of their organisation.  
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The participants generally express satisfaction with most aspects of the leadership course. All of them 

reflect on how they have grown as individuals and as leaders through the whole process. Worth noting 

is a general consensus amongst participants about the value of new skills acquired. These include 

research skills and the ability to gather and analyse relevant information, communication skills, and how 

to engage with officials. Another strong theme and significant outcome (whether intended or not) of the 

CLP is the value of networking and building connections across communities. The literature on 

community development and the role of social capital stresses the importance of inter-community 

networks, or what is referred to as bridging social capital, to effect sustainable and effective community 

development outcomes. It is argued that for a community to thrive and progress other horizontal and, 

more importantly, vertical ties or connections, meaning bridging and linking social capital, are vital. 

Bridging and linking social capital constitute networks with other communities, civil society actors, as 

well as the local state and the private sector (Woolcock, 1998; Putnam, 2000; Middleton et al., 2005; 

Trigilia, 2012; Adams and Tapela, 2011). These networks enable communities to access important 

decision makers as well as resources which could advance local development. According to Woolcock 

and Narayan (2000), bonding social capital affords communities a safety net against the daily stresses of 

poverty and deprivation, but bridging and linking social capital are required to effect sustainable local 

development. Dale and Newman (2008, 10) argue that “a shift from ‘getting by’ to ‘getting ahead’ 

entails a shift from bonding to bridging and linking social capital through a bridging network”. The CLP is 

assisting communities to build and consolidate stocks of bridging social capital, which bodes well for 

advancing the development goals of the participating community groups.  

Participants did express concern though about what some perceive to be limited or slow progress as far 

as the overall pro-poor programme is concerned. Some are worried that their community might start to 

question their participation if they do not see the result of their efforts. It was suggested that more 

regular communication and feedback from DAG about developments within the broader pro-poor 

programme and DAG’s deliberations with the government and other stakeholders might assist in 

allaying some of these concerns.  

What follows is a collection of responses from a range of different leadership participants.  
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Bonteheuwel Backyarders Organisation 

Participant: Mabel Abrahams 

History of the organisation 

The Bonteheuwel Backyarders Organisation was established in 2001 and 

currently has a membership of 1 098. The mission of the organisation is to 

improve people’s lives by providing adequate housing. Although they are 

mainly focused on backyard dwellers, they also provide support to people 

in rental housing. They provide homeowners education and inform 

backyard dwellers of their rights. The Bonteheuwel Backyarders 

Organisation is on the City and sub-council’s database of CBOs in the city.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Mabel is the chairperson of the Bonteheuwel Backyarders Organisation. The most useful aspect on the 

leadership training course is the education around how to effectively engage with government and how 

to identify vacant land in the community. Mabel has also found the information about housing policies 

very informative. Mabel appreciates the interaction with other organisations as  

“We learn from one another, we support one another and can phone when you need information.” 

In terms of her personal development, Mabel feels that “the leadership course has made me a better 

speaker, a better listener, and I now have more confidence in dealing with officials [because] I know their 

language”. 

She is very satisfied with the quality of training provided, especially because participants are also free 

and encouraged to give their input. She is happy with the method of communication, especially the use 

of visual aids. She is also very satisfied with the support given by DAG, especially the way in which DAG 

assists in community meetings when this assistance is required. A DAG staff member addressed one of 

their community meetings and she feels this improved the community’s understanding of the process 

and the time taken to achieve certain things. In her view “it was good for them to hear from someone in 

a higher position”. 
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Mabel is happy with the quality of the pro-poor proposals created, the whole process was very 

educational and it enabled her to go back to her community to provide feedback. She is very satisfied 

with the communication and post-workshop follow-up from DAG’s side as “DAG’s door is always open”. 

She would welcome more in-depth discussion of housing policies and by-laws.  

In terms of overall expectations, she wanted to gain knowledge and to take this back to her community. 

She also wanted to be able to be independent and liaise with government. All these expectations were 

fulfilled.  

The Leadership Training Programme (CLP) and its impact on the organisation 

She attended the course in order to be better able to support her organisation, because of her interest 

in the topics and for networking. The topics covered, the availability of networking time and her interest 

in the scheduled speakers were therefore the most useful aspects of the leadership training programme. 

As far as the modules are concerned, the lobbying or building of partnerships, mobilisation and action 

reflection were most useful. Mabel is satisfied with the progress of the pro-poor process.  

The leadership programme had a significant impact on the work of their organisation, especially in terms 

of equipping them with the skills to gather and analyse information, to mobilise more people and to 

encourage the organisation to shift the way in which it approaches the most pressing challenges.  
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Mandela Park Backyarders Association 

Participant: Khaya Xintolo 

History of the organisation 

Mandela Park Backyarders Association was established in 1989 to 

represent the needs of people living in the backyards of bonded and RDP 

housing. The organisation came into being because backyard dwellers felt 

that they were not benefiting from the government’s subsidised housing 

programme as the beneficiaries of this programme are drawn from 

informal settlements and other people on the housing waiting list. This 

process, according to the leadership training course participant, is often 

highly politicised.   

The Mandela Park Backyarders Association does have a constitution, but the organisation is not 

registered with the City. The issue of registration was debated and discussed, but the members decided 

against this process. It was felt that the City places too many requirements and obligations on registered 

organisations and that the organisation does not want to appear to be affiliated to any political 

organisation.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Khaya is an organiser with the Mandela Park Backyarders Association and has been part of the 

leadership training programme for two years. He joined DAG’s leadership training programme when 

DAG approached the organisation after DAG became aware of their struggles. Khaya joined the 

leadership programme because he felt that it could assist him in developing his community further in 

terms of housing and access to other resources. He feels that the most important skill he has acquired 

through the leadership training process is his ability to approach and interact with government. He feels 

that he has grown as a leader through the leadership programme and can now engage more effectively 

with members of his community. He feels strongly that, as a leader, one should have the right 

information, e.g. as far as the availability of land is concerned, when you approach government. The 

leadership training programme has taught him the importance of doing research and equipping oneself 

with the right information and knowledge.  
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In terms of the specific modules and activities of the leadership training programme, the activity which 

required participants to identify vacant parcels of land in their community was most instructive. Another 

useful aspect of the programme is the opportunity it affords participants to interact with other 

communities and to learn about their struggles and the challenges they face. Through this process they 

not only learn about other communities’ struggles, they are also able to share information about tactics 

and effective strategies. Khaya learned about the importance of working across communities, building 

partnerships and approaching government together.  

Khaya is very satisfied with the quality of the training provided through the leadership training 

programme as well as the way in which the information is communicated to participants. The 

information is clearly presented and participants are given the opportunity to ask questions if they do 

not understand something. He is generally satisfied with the quality of support received from DAG, but 

feels there is room for improvement, especially as far as communication with the CBOs is concerned. He 

would also like DAG’s assistance in terms of acquiring a map of his area. He is very happy with the 

quality of the proposals created and the skills he acquired in this regard. Another area for improvement 

is more regular feedback to CBOs regarding the progress of the overall programme and DAG’s dealing 

with government and other stakeholders in this regard. Participants would also benefit from a “train-

the-trainer” training module so that they are able to provide similar training programmes to other 

members of their communities.  

He found the topics covered in the course most useful, followed by the availability of networking time, 

the fact that the course fits into his schedule and the fact that he had a general interest in the scheduled 

speakers. What attracted him most to the course was his interest in the topics, the opportunity for 

networking and the fact that it would enable him to support his organisation more effectively. In terms 

of his greatest learning, the action reflection module came up tops, followed by mobilisation and value-

driven approaches. He is satisfied with the pro-poor process, but reiterated the need for more feedback 

from DAG and officials on the progress of this process.  

The Leadership Training Programme (CLP) and its impact on the organisation 

The leadership programme impacted significantly on the organisation’s understanding of how to gather 

and analyse relevant information as it shifted the way in which the organisation approaches pressing 

issues. The Mandela Park Backyarders Association has also been able to mobilise more people.  
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The Philippi Backyarders Organisation (PBO) 

Participant: David Mthembu 

History of the organisation 

The Philippi Backyarders Organisation was established in 2009 and 

currently has a membership base of 2 000. The organisation initially 

started off with a membership of 5 000, but many people have 

withdrawn because they feel frustrated with the slow pace of change. 

People in Philippi have lost their trust in councillors and government 

processes. David has also encountered some mistrust from some people 

in Philippi as they perceive him to be a councillor.  

The main aim of the Philippi Backyarders Organisation is to assist people living in backyard dwellings and 

in informal settlements. One of the big issues which the organisation focuses on as far as informal 

settlements are concerned is flooding. The organisation effectively serves as a bridge between the 

community, government and external organisations like DAG.  

The Leadership Training Programme (CLP) and its relevance to the participant 

David is the deputy chairperson of the PBO and learned about DAG’s leadership programme through his 

chairperson. He has found the leadership programme extremely useful: “I have learned a lot, I have 

more power now and can also teach others in my community.”  

DAG came to address a community meeting in Philippi before the course commenced. This was very 

useful in helping the committee to realise the value of the programme and the need for David to 

participate in the leadership programme. The organisation has also seen the impact of the programme 

on David and encouraged him to stay when he considered stepping down. David feels that he has 

become a better leader through the programme. He convenes regular community meetings, provides 

regular feedback and has improved his communication skills.  

 

He is very satisfied with the leadership programme as he has gained a lot of knowledge that he would 

not have had otherwise. David hopes the programme will continue and that the projects that have been 
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started with DAG come to a successful conclusion and that results are achieved. He appreciates the 

interaction and knowledge-sharing with other communities, in particular the support received from the 

Tafelsig People’s Association on how to be a better leader. The instruction from DAG is accessible, but 

sometimes he has a problem with understanding “jargon”. The exercise in developing the pro-poor 

proposals was a particularly good learning experience. He now knows how to access information and 

how to develop a proposal.  

David appreciates the support received from DAG and feels that DAG’s staff is very knowledgeable and 

skilled, although he feels that Moegsien’s departure is a great loss to the organisation as a whole and 

the leadership programme in particular.  

He expressed a need for more support from DAG in terms of helping the CBOs find a solution to their 

transport challenges, especially when they need to find their way to meetings and events. David 

recommended that the leadership programme in future should incorporate a module on project 

management, particularly as it relates to the implementation and successful completion of development 

projects.  

The most important aspects of the leadership programme for David are the topics covered, the 

convenience of the event location, followed by the availability of networking time and the fact that the 

timing of the events fits his schedule. His decision to attend the leadership programme was mostly 

influenced by his interest in the topics, followed by his desire to support his organisation more 

effectively and for networking purposes. In terms of the applicability of the programme modules, he 

found the value-driven approaches most useful, followed by those dealing with mobilisation, lobbying 

and partnership building, as well as action reflection.  

The Leadership Training Programme (CLP) and its impact on the organisation 

As far as the impact on the organisation is concerned, David feels that the leadership programme has 

been most effective in terms of helping the organisation to mobilise more people. They have also 

learned how to gather and analyse relevant information and have shifted the way in which they 

approach pressing issues.  
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Philippi Backyarders 

Participant: Walter Coba  

History of the organisation  

The Philippi Backyarders was formed with the intention to 

represent people in need of houses. The organisation has a strong 

working relationship with DAG that started in 2008. There are 

currently 192 members registered. The organisation has gradually 

expanded and formed other structures focusing on human 

settlement-related issues in nearby communities. 

The Leadership Training Programme (CLP) and its relevance to the participant 

Through his participation in the CLP Walter has learned how to identify suitable land for the 

development of houses. Walter felt that his experience of the leadership workshops was very important 

to him and his people because there was always something different he learnt and it was not just a 

single aspect. For example:  

“I have learned in this programme that you must not just stay in one place, but you must work with other 

organisations also. I go and I ask advice from other people but you don’t work alone. Networking is 

important and creating partnerships.” 

Walter has also realised that the issue of housing and access to well-located land for the poor residents 

in our society is not an easy thing to do. He now realises the importance of communicating with all the 

stakeholders, even politicians and the custodians of any given land that might be of interest. “We must 

include everyone.” 

Although Walter is satisfied with the principles behind the pro-poor development proposals developed 

by the leadership programme participants, he feels that there is no need to keep the process moving 

slowly. ”I would like things to move faster.” 
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The Sibanye People’s Housing Programme 

Participant: Fannie Kewana 

History of the organisation 

The Sibanye People’s Housing Programme was established in 2008 and 

currently has a membership of approximately 4 000 people. The 

Sibanye People’s Housing Programme was formed when a group of 

residents hailing from Gugulethu and surrounds joined forces with a 

group from Eerste River. Sibanye means “we are together”. The two 

groups felt that they had a number of issues in common and it made 

sense to work together. Also, because there is not an abundance of 

vacant land in Gugulethu, it was felt that joining up with the Eerste River group might be a strategic 

move in this regard. The focus of the organisation is on backyard dwellers as it is felt that they are 

largely ignored by government housing programmes which focus mainly on informal settlement 

dwellers. According to the respondent “you have to go and live in an informal settlement in order to be 

recognised”. The Sibanye People’s Housing Programme therefore strives to be a “voice” for backyard 

dwellers, especially as far as issues of housing and security of tenure are concerned. Although the 

organisation is registered with the City of Cape Town, it operates mainly as a project.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Fannie got to know about DAG’s leadership training programme through an advertisement as well as 

from other friends and acquaintances. She has been part of the process for two years. She has found the 

CLP very uplifting as it provides a sense of responsibility. She has grown as a leader as the leadership 

programme builds people’s capacity to lead and engage with their community.  

“Everything I have learned I have applied the knowledge in our meetings, it has improved my 

communication as a leader, it has taught me how to handle situations and deal with people’s issues and 

concerns in a better way.”  

Fannie has also gained from her interaction with other community leaders and learning about and from 

their struggles. She particularly appreciates the knowledge exchange aspect of the course and 

interacting with people from diverse backgrounds who share similar struggles.  
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According to Fannie “DAG is like a big brother/sister; it won’t save us, but provides a platform for us to 

pursue our struggles.” 

The “Re-imagining the City” public event and the preparation which went into it is one of the 

experiences which stand out for Fannie. Through this process she learned the importance of 

partnerships and working together.  

Fannie feels that the leadership training programme and especially the experience of the participants 

can be enriched through the inclusion of a half-day workshop with the entire executive of each of the 

different organisations. This is important because “sometimes the leadership is difficult, they feel 

threatened, but if we bring them all along, they won’t feel left behind. DAG should bring the leadership 

programme to the community”. 

She feels satisfied with all the different aspects of the programme, including the different modules, how 

these are communicated, the skills of DAG staff and DAG’s follow-up and interaction with participants 

between modules. She did express some concern though about the progress of the pro-poor process, 

“we need action, things need to move a bit faster, we want things to be done, talking and talking is not 

enough; people on the ground want action, they are frustrated”. 

She feels that access to land is what is retarding the process, specifically in her area, as there are not 

many vacant land parcels in Gugulethu.  

In terms of the different aspects of the leadership training programme, the topics covered, convenience 

of the location, interest in the scheduled speakers and timing of events are the most important to the 

participant. What attracted her most to the programme was firstly to support her organisation more 

effectively, followed by her interest in the topics, the opportunity to network with other organisations 

and her familiarity with DAG. The module which had the greatest impact for her personally is the one 

pertaining to value-driven approaches, followed by lobbying/partnership, action/reflection, and 

mobilisation.  

The Leadership Training Programme (CLP) and its impact on the organisation 

The most significant impact of the leadership programme on the Sibanye People’s Housing Programme 

is the skills they acquired in gathering and analysing relevant information. The organisation has been 

able to attract more people affected by a lack of housing and has also shifted the way in which it deals 

with the emerging issues.  
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Tafelsig People’s Association (TPA) 

Participants: Najuwa Gallant and Romaine Bailey  

History of the organisation 

The TPA was started in 1998 and has a 

membership of 7 000, covering the whole of 

Mitchells Plain. The organisation initially had an 

exclusive focus on housing, particularly as it 

pertains to informal settlements and backyard 

dwellers. The organisation has recently decided 

to broaden its focus to include other social 

challenges like HIV and AIDS, unemployment and tuberculosis. What prompted this shift is a realisation 

that housing alone will not address broader socio-economic challenges. Tafelsig is the poorest area in 

Mitchells Plain and is also worst affected by the conditions mentioned before. The organisation has 

realised that despite housing coming to previously informal areas in Tafelsig, broader socio-economic 

challenges have persisted. The leadership programme has played a significant role in broadening the 

mind-set of the organisation beyond a narrow focus on housing.  

The Leadership Training Programme (CLP) and its relevance to the participants 

Najuwa and Romaine learned about the leadership training programme from being involved in other 

DAG programmes. Najuwa has had a longstanding affiliation and involvement with DAG since 1998. 

Najuwa and Romaine feel that they have benefited immensely from their involvement in the leadership 

programme as it equips community leaders with important knowledge and skills. Of note in this regard 

is the development of the pro-poor proposal. TPA presented its proposal to the City and the City officials 

were very impressed with the quality of the proposal. The bus tour, aimed at identifying vacant land, 

was particularly instructive. They acquired important research skills. For example, they were tasked with 

going to the Deeds Office to find out certain information about the land parcels which were identified 

(such as ownership and size of the land). They also mapped the area and did projections for how many 

houses could be fitted on the land parcels at particular densities.  

They were able to raise awareness amongst City officials about vacant land in the cities. This process 

really brought home the power of information and the importance of familiarising oneself with 
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government policies and processes. Having acquired these important research skills, the participants are 

now in a position to advise other people in their community. 

The participants also appreciated the interaction and engagement with other communities. According to 

Najuwa: “We started as individual communities, not knowing each other, black and coloured separated, 

now we all sit together; we understand that as communities we face the same issues.”  

They are 100 per cent satisfied with all aspects of the course, including the quality of the training, the 

methods of instruction, the skills of the DAG facilitators and the quality of support received from DAG, 

because “help is always at hand”. They appreciate the fact that they can phone in at any time to ask for 

help. They appreciate in particular the group work aspect and the peer to peer support provided. 

Participants often sit together after formal classes have ended and those who are stronger provide extra 

support to those participants who might be struggling with understanding some aspects of the course. 

In this way, participants are able to take ownership of the programme and provide support to one 

another. They also keep in contact in between modules and provide advice where needed. This cross-

community collaboration is a significant outcome of the leadership training programme and goes a long 

way in building and consolidating bridging and linking social capital between communities.  

During the last module the participants came up with the idea to recruit a liaison officer from amongst 

the leadership programme participants. Two people were elected and one of the important duties they 

perform is to transport and move participants from community to community. This is very significant in 

terms of building CBOs confidence and ability to be independent of DAG, as captured by Najuwa: “We 

can now depend on ourselves and not just DAG; we can do things like presentations to the City and 

phoning around.”  

Najuwa and Romaine decided to enrol for the leadership programme because of an interest in the 

event/topic, to network with other communities, to better support their organisation and because they 

were familiar with DAG and the work it does. The topics were most useful to them, followed by the 

scheduled speakers, the timing of the event and the fact that it fitted into their schedule. The availability 

of networking time and the convenience of the location were also very important. The most important 

learnings from the programme were the value-driven approaches, followed by the action reflection, 

mobilisation, and lobbying/partnership.  

The Leadership Training Programme (CLP) and its impact on the organisation 
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The greatest impact on the organisation is the fact that they are now able to gather and analyse 

information more effectively. This has shifted the way in which the organisation approaches the most 

pressing challenges and has also enabled it to mobilise more people.  
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Siyaya Housing Project (Zakhele WECCO) 

Participant: Noxolo Fadana 

History of the organisation  

WECCO was established in the late 1980s. It has a membership of 

approximately 6 000 and has branches as far as KwaZulu-Natal. 

The aim of WECCO is to house people and to assist as many 

people as possible to fulfil their dream of being homeowners. The 

organisation effectively serves as an intermediary that connects 

people to housing opportunities or housing projects for which 

they might qualify. To assist them in fulfilling this task, the 

organisation keeps a database of people in need of housing.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Noxolo is a project coordinator and has been with the organisation since 1989, when she held the 

position of secretary. In 1996 she was elected to serve on the national committee of WECCO as national 

secretary. Noxolo is an entrepreneur who has started her own construction and recruitment companies.  

Noxolo first heard about DAG’s community leadership course from an acquaintance who also 

participates in the course and thought that Noxolo might benefit from being part of the leadership 

programme. She attended the community leadership training course as she thought it would provide a 

good opportunity for networking and support for her organisation. She also found the topics very 

interesting. Noxolo had high expectations of seeing change happen quickly when she first joined the 

leadership programme. Through her participation in the leadership course she has learned that change 

does not happen overnight. She now has a better understanding of processes and the time and effort it 

takes for things to materialise. In this sense the leadership course has been very useful to her in that she 

now understands that in order to achieve success there are a number of steps which need to be 

followed. Another useful aspect of the leadership course is the opportunity it affords for interaction with 

other community-based organisations and learning from their experiences. According to Noxolo, being 

with other groups gives one hope that others are going through the same processes and that this 

journey requires considerable patience.  
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The event or activity from the leadership course programme which impacted on Noxolo the most is the 

Good Hope Centre “Re-imagining the City” public event. This event opened her eyes to other 

communities’ struggles and brought home the realisation to her and other members of her community 

who attended the event that they are not alone in their struggle. This process invigorated her 

community; it opened their minds. What was particularly great about this experience was that members 

of her community got an opportunity to hear from others outside of their community and not just their 

particular committee members. In this sense, it was refreshing to receive an outsider’s perspective.  

Another useful, albeit frustrating lesson from the leadership course programme is that the participant 

learned and experienced first-hand how the government bureaucracy operates. Participants had to set 

up meetings with the Mayor, Provincial Government and City officials. They were often given the run 

around and sent from pillar to post. They decided that the best way to deal with this bureaucracy was to 

work and join hands with other communities. Through this experience they learned a valuable lesson 

about the power of partnerships.  

Noxolo is mostly satisfied with the leadership course programme and what she was able to learn 

through the process. She did raise a concern about a possible breakdown in communication when she 

was not informed of a few of the sessions. She would find it useful if in instances where participants 

miss modules they are given reports or notes about the previous modules. She also feels that DAG 

needs to provide more and improved feedback on the progress of the overall programme. This would 

put the participants in a better position to feed this information back to the rest of their communities. A 

suggestion was also made for a representative from DAG to attend one of the community meetings to 

update the community on the progress of the programme.  

There were several important benefits of attending the CLP, such as getting exposure to relevant topics 

that could be easily applied in practice, and the opportunities to network. The themes which impacted 

her the most were, respectively, mobilisation, action-reflection, lobbying, and partnership. The fact that 

the timing of events fitted her personal schedule was equally important to her as well. 

The Leadership Training Programme (CLP) and its impact on the organisation 

The leadership programme has impacted on the organisation’s work in a number of ways. It assisted the 

organisation in mobilising more people affected by the housing crisis and equipped them with the skills 

to gather and analyse relevant information.  
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Khayelitsha Human Settlement Forum (KHS) 

Participants: Violet Majola and Marva Tembikosi  

History of the organisation  

The Khayelitsha Human Settlement 

Forum was established by the 

Khayelitsha Development Forum in 

2009. The organisation serves the 

interests of backyarders and informal 

settlement occupants. It is currently 

affiliated to a number of NGOs and 

NPOs, as well as political 

organisations.  

The organisation was started with the intention to respond to a number of human settlement-related 

challenges facing communities, including providing assistance to families occupying bonded properties 

but threatened with eviction notices. According to the respondents: 

“There are people who have bonded houses who are becoming homeless for various reasons. We 

discovered that some residents do not have title deeds of their properties but they have been staying in 

the houses for more than 15 years. There were also people who bought houses but the house was still 

not in their names. We found that people were staying at places which were not safe for human 

settlement because there is water underground. With our research we found that some places were 

overcrowded. A great concern was also the disabled people. Nobody was taking care of them. They stay 

in the shacks, it is a shame, and some of them were bitten by rats. So they came together and had a 

plenary who was elected by the people.” 

Violet Majola was elected deputy chairperson and Marva was the secretary. They decided to expand 

their area of interest mainly because everyone was struggling, the bonded house owners were 

struggling to meet their payment deadlines, and the informal settlement occupants needed decent 

houses. 

 



22 
 

The Leadership Training Programme (CLP) and its relevance to the participants 

When Violet first heard about DAG and was invited to the Leadership Training Programme she was 

excited because she knew they were going to learn new things. On her first day at the workshop Violet 

was a little bit scared to engage with other people from different backgrounds. Everyone at the 

workshop was given a chance to share about their different backgrounds and what they were busy 

doing in their organisations and it was during that session that Violet realised that she was in the right 

place simply because everyone was fighting for the same cause.  Violet used to get annoyed in meetings 

when people were rude. What she learnt at the Leadership Training Course was teamwork. Violet has 

also developed her listening skills and is making an effort to hear what people are saying even though 

the person is arrogant.  

Marva’s first leadership training workshop was at Jubilee Hall. DAG had organised the workshop and 

people were discussing various land issues and how best they could have access to well-located land 

parcels for the poor members of their society. There was a group of people who hijacked the process 

and proposed occupying a piece of land in Rondebosch, called Rondebosch Common. Although the idea 

appeared good to some people, Marva questioned if people had considered their ability to occupy such 

a controversial land parcel that does not belong to them but to the government. A few individuals 

managed to go and participate in the planned occupation. The sad thing was that it was a disaster and 

people were assaulted. From that day many people who have been part of the CLP realised that there 

are good ways to make things happen. It has helped Marva deal with challenges – he believes that he is 

now more of a listener and it has improved his teamwork skills. 

The Leadership Training Programme (CLP) and its impact on the organisation 

The Leadership Training Programme has had a number of positive impacts on the organisation. For 

example, they have taken the important lessons they learnt and taught other members within their 

organisations. Violet, however, feels that the training programme would make a great impact if it moved 

to the wards. She is keen to see the rest of her committee participating in training sessions like this. 

Marva emphasises that KHS works with any political party and does not get influenced by any particular 

political party. The course made them realise that they should not view individuals, government officials 

and other stakeholders who can influence their goals as enemies. In terms of expectations, Marva 

initially thought the CLP would earn him a professional certificate, but he is grateful that it has improved 

his leadership skills. 
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Eerste River Foundation 

Participant: Ayesha Thys-Abrahams 

History of the organisation  

Ayesha is the chairperson of Eerste River Foundation, an organisation 

that was founded in 2006. The organisation is mainly involved in raising 

awareness of housing, specifically human settlement issues. The 

organisation currently has 150 registered members.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Aisha believes that the CLP is a more advanced training session that has helped her to develop new 

skills. Aisha bought her own plot and experienced the difficulty of not having her own toilet. Although 

Aisha is a new resident in her community, the leadership programme helped her to develop her 

leadership skills and now she has the ability to mobilise different people facing similar problems and 

experiences to hers. She has also developed interpersonal skills and now she can easily communicate 

and interact with an already established network of organisations in her community.  

Prior to her participation in the leadership programme, Aisha received a hostile reception from close 

leaders in her community and was warned not to take part. She took the courage to take no notice of 

what had been said and participated. She is now glad that she made the decision to be part of the 

process and feels more empowered and resourceful to her community now. For example, some 

organisations in Eerste River do not even know who their Ward Councillor is and she has been providing 

advice to other community members.  

Aisha felt that the quality of the training materials was of high standard and the various methods of 

communications used throughout the sessions were extraordinary. Aisha is also happy with the progress 

of the proposals. 

“The proposals we have worked on are great but it is still a dream because it has not been accepted by 

council yet. We have to work with the proposals otherwise there is nothing we can work with. I believe 

[in] the way we are going about it. I know it will become a reality.” 
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Greater Cape Town Civic Association 

Participant: Allan Jackson 

History of the organisation  

Greater Cape Town Civic Association has been active for the past 15 years 

and Allan Jackson has been part of the organisation for nearly seven years. 

There are currently 200 members registered with the organisation. The 

primary aim of the organisation is to improve the suburb in various ways, 

including the way it looks, crime, road issues, development and planning 

issues. The organisation is also keen to see that the Integration and Spatial 

Development Framework idea will come about in South Africa.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Allan has been liaising with DAG for a very long time and he was one of the members who started 

participating in the first DAG leadership training sessions. Allan Jackson has been part of the leadership 

development programme since 2009 and he believes it has had an impact on his mind-set in various 

ways. For example:  

“I think in various ways: I had a fantastic opportunity to meet people who are interested in housing not 

on their own behalf and I was very impressed. They are absolutely committed despite the years and the 

obstacles; the desire to work with the City and civic organisations in a mutual exercise rather than a 

hostile exercise; I was very impressed with that. I am also very impressed with the idea to acquire well 

located land for the poor and I think it is essential and it fits very well with the Cape Town Spatial 

Development Goal with regards to integrating communities. 

“The Leadership programme has taught us all various things. The mechanism of the City with regard to 

negotiations, the strategic framework of the City which we need to understand in relation to housing and 

spatial development, and the mind-set to understand when poorer communities can be integrated…., 

and… also to motivate for those land parcels,” 
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Allan believes that his presence particularly in this leadership programme brings a different advantage. 

For example, by being a representative of a civic rather than a housing organisation he got the 

opportunity to negotiate with the people within the group around certain issues, and he has tried to do 

that sensitively and in a constructive manner.  

Allan was also part of the group that went to lobby the Pinelands Ratepayers Association around the 

idea of using the golf course near them for housing. Although he is not quite sure if they were 

persuaded, Allan believes it was a first positive step because there was willingness from both parties to 

talk and a willingness to listen and that in itself was a decent step. 

Although there are a lot of important lessons that Allan took from the process, he believes that he learnt 

how to motivate for the integration of communities with different cultural and socio-economic 

backgrounds. Being a representative of a civic organisation in a more affluent suburb, Allan noticed that 

the participants have different mind-sets compared to that of the majority of individuals from his 

community.  

“The mass meeting we had was mind blowing. It was incredible to know there were that many people 

who would give up their Saturday to come and sit in a hall and talk about their passion around housing, 

and that demonstrated the need to take what we are doing to the next level.”  

Allan has had the opportunity to participate in various summits over the past few years and believes 

that they have been extremely useful. It seems everyone talks about what is possible and things that are 

happening in different places all over the world yet no positive solutions materialise for the benefit of 

impoverished South African communities. The possibilities arising from the pro-poor initiative are very 

important to Allan and the stimulation of being a part of a group of people, some from South Africa and 

some from abroad, debating this worldwide phenomenon has been valuable to him.  

Allan felt that the quality of the training provided was fantastic, not only the sharing of expertise but the 

facilitators were extremely good at their work. For example, “the quality with their sensitivity to 

community processes. There were times when people in the group were very hostile and others felt they 

could not speak or otherwise feel intimidated and those issues were dealt with very efficiently”. 

Allan believes it is time for people to start bringing the pro-poor ideas to scale and make things happen 

a little bit quicker. “We should not avoid speaking to the community but there is need to speed things up. 

I don’t have the answer to the problems but together we can explore and come up with the answers”  
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Hangberg Insitu Development Association (HIDA) 

Participant: Beatrice Yon  

History of the organisation 

Hangberg Insitu Development Association (HIDA) was established in 

2006. Prior to Beatrice’s active involvement in HIDA, Hangberg 

community experienced a period of war in 2010. A truce was made 

and this led to the establishment of a Peace and Mediation Forum 

(PMF). It was during this process that Beatrice was appointed as the 

coordinator for the HIDA Project. The PMF was the only unit that 

was recognised to deal with the City, Province and National. Beatrice 

deals with any queries that people bring to her on a daily basis. The 

organisation aims to promote a unified community, mobilise residents to stand together in their 

struggles to have access to decent homes, as well as dealing with various other social problems. 

Although the organisation is not registered, it is a well-recognised organisation at both City and 

Provincial level. DAG and HIDA had a decent working relationship before Beatrice joined the 

organisation and she vividly remembers DAG as one of the active organisations in their community.  

The Leadership Training Programme (CLP) and its relevance to the participant 

When Beatrice first heard about DAG’s intention to support community organisations such as hers she 

found it strange because she believed people hardly help other people without wanting something in 

return. Beatrice thought: “In today’s life nobody does something for nothing.” 

Beatrice had the opportunity to participate in various training and skills development sessions organised 

and facilitated by DAG. She believes that the knowledge gained is very important: 

“It gave me better understanding of how to interact with the other members in our society, how to 

approach government, how to liaise with them so that they can understand my concerns and we can 

understand their process.” 
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Something that totally stood out for her was when she was chosen to go and represent the whole group 

in Pretoria. When she was on her way to Pretoria, she said to herself that one day she would become a 

councillor and later realised that it would not make much difference to her community because “a 

Councillor is like a puppet on a string being controlled from the top. Of course they are there to represent 

their community, but do not really have a say because it is the top structure of the political party that 

dictates what happens”.  

Beatrice was also amazed to learn about different strategies used by the developers to influence the 

way our city is developing. This was an eye-opener for her.  

At the beginning of the workshop, Beatrice was cynical about the idea of mixed income and having a 

mixture of people from different cultures. For example, there were people in Khayelitsha wanting to live 

in Hout Bay and she told herself that it will never happen. She later realised that the more she engaged 

in the process the more she realised that the people she was not willing to welcome into her community 

were just like her.  

“The more I continued in the training I realised that I can say now we did live together in the past and 

later separated in different race groups. Now it is time we can re-imagine our City and make it something 

inclusive and that is my top priority. Not everyone in the community feels this way, but it is because they 

were not exposed to the training and if this training can come down to the community it would make 

such a difference.” 

Beatrice has learned that the organisations that have travelled this journey thus far are still the same 

but with different people if compared to the majority who started this process. However, she believes 

that the group still shares the same vision of getting a house.  

“I can proudly say I am a leader and I can say that I have been moulded into an active citizen and leader. 

I can now understand that people are different and therefore have different opinions, that we can agree 

or disagree, and that alone should not stop us from working together towards a common goal”.  

Beatrice did not expect what she has gained from all these workshops. She felt like she was young when 

she became part of this process and now she feels like she is now empowered to do what she has been 

longing to do for her community and the society at large.  
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Her understanding of Paulo Sandroni’s ideas and the impact they had in South America amazed her. The 

fact that the South Americans had the same rights like South African Citizens that they could exercise in 

their country made her wonder why and “what is stopping South Africa if we have this great 

constitution?” 

Her key message was that: “If we talk about re-imagining the city we need to bring everyone together – 

backyarders, homeowners and informal settlements.” 
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Grassy Park Backyarders 

Participant: Natalie Ben 

History of the organisation  

Grassy Park Backyarders mainly focuses on housing-related issues. The 

organisation has been operating as a community-based organisation since 

2007. A working relationship between DAG and Grassy Park Backyard 

Dwellers can be traced back to 2007 as well.  

The Leadership Training Programme (CLP) and its relevance to the participant 

Natalie finds the leadership training programme an important process that has helped her to 

understand how the different structures within the City of Cape Town and the Provincial Government 

work. She has also learned a lot more about the various strategies often used by developers to influence 

how the city has developed over the past years.  

From all the activities and discussions – during the CLP sessions that Natalie attended – she really 

appreciated the idea of closing the gap between the rich and the poor, as well as the idea of developing 

integrated communities where the poor can get access to the same opportunities as the rich.  

“I liked that part the most, getting insight of the bigger picture. Look at Mowbray Golf Course, that land 

is convenient land for people to live close to their work but the land is being used for the rich to play. I 

love the way we are planning to create a discussion about the existing use of certain well located vacant 

land parcels in our city.”  

Among other things that Natalie learned from the sessions facilitated by DAG is that current capacity 

needs to be strengthened continuously for various reasons. For example, “there are strong ratepayers 

associations who might derail our initiative, so we have to be strong and know our stuff. We all know 

that there are rich developers out there who seem to be powerful and influential therefore, how we 

present our ideas in the public has to be convincing and the first positive step in that direction is we have 

to get together otherwise we will not make it.” 
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Natalie participated in a mock exercise where people visited the Mayor and had the opportunity to 

realise the limitations of having each organisation attempting to request a meeting with the City 

officials. “What I liked about the exercise was that we all realised that if we are to send our message to 

the City it was much better doing that as a collective rather than individually because a collective voice of 

different organisations across the city would make a difference.”  

The module that stood out for Natalie was the one on integration of people with different income levels 

and backgrounds. She questioned whether it is possible for the rich to stay side by side with the poor. 

Initially after asking, “How is that possible? Can we ever get there?” she realised that these ideas are 

possible to achieve “if the residents in our communities stand together and support each other towards 

this common goal”.  

The Leadership Training Programme (CLP) and its impact on the organisation 

Natalie has realised the importance of sharing the knowledge she acquired from the workshop. She 

regularly transfers the knowledge acquired to the youth so that they can improve their leadership skills. 

“I have broadened my horizon because of DAG. I want to share my knowledge.” 

Natalie has also realised the importance of working closely with the City officials and various other 

governance structures in her community. That gap is still noticeable in their community. 
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Joe Slovo/Phoenix Development Forum 

Participant: Zanele Lusithi 

History of the organisation 

Joe Slovo/Phoenix Development Forum evolved from a coalition 

of various stakeholder organisations in Joe Slovo Milnerton area, 

and included SANCO members and political organisations. It was 

not always like this, but the people came together with the 

intention to address the socio-political situation in Joe Slovo. The 

primary objective of the forum is to ensure that the area represented by the forum is properly 

developed; the people have been given the opportunity to live in decent houses, and better the 

community. Although the organisation’s overall objective is to advocate for access to housing 

opportunities for its 1 500 registered members, they are also busy focusing their limited time on dealing 

with issues related to service delivery in their community. The community represented by this 

organisation has had a lengthy working relationship with DAG, and Zanele only become part of the CLP 

since 2012. 

The Leadership Training Programme (CLP) and its relevance to the participant 

Prior to her active participation in the CLP, Zanele had a view that only a certain type of individual has 

the liberty to access public offices where there are key officials responsible for the day-to-day activities 

in the city. Zanele has learned that she can interact with any official in the City, but what really matters 

is how it’s done.  

“I have learned that I can walk into any office myself and get assistance. I have learned that if I find a 

vacant plot, nothing stops me from getting to know a little more about things like what it was zoned for 

and who the owner is. This is the kind of information I have realised that one can easily get from the City 

Council at little or no cost at all. To put the blame on officials or expect things to be done by officials on 

their own will not solve our problem. It is better to take the problem and turn to the right people to 

discuss the problem.” 



32 
 

Of all the lessons learned by Zanele, she has realised that aggressive action or being rebellious is one of 

the characteristics of a poor leadership and often contributes very little or nothing at all towards the 

ultimate solutions required.  

The Bus Tour was one of the leadership training sessions that seemed interesting to Zanele because she 

got the opportunity to see what actually happens in other communities within Cape Town. She was 

astonished to learn that there are many vacant pieces of land which have development potential, yet 

the government is doing nothing about it.  

The Leadership Training Programme (CLP) and its impact on the organisation 

Zanele now does her duties in her organisation in a more professional way. “I sit down with my 

community and discuss. If we complain about the electricity or water we will go to the municipality to 

communicate our problems rather than going out on the streets protesting and vandalising the public 

infrastructure.”  

Zanele has also learned that if someone wants to sell land it is important to make sure it belongs to the 

seller. They have had bad experiences with people pretending to be interested in supporting their 

community. At one time, there was a company that was given R3 500 of community contributions 

towards payment of promised houses and nothing materialised from that initiative.  

Zanele now uses research skills developed from the workshop. “If a person in the community wants to 

buy a house or a parcel of land from the members of the community, we go to the deeds office on our 

own to verify if the seller is the rightful owner.” 
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Phoenix Foundation (Manenberg) 

Participant: Caroline Cloete  

History of the organisation  

The Phoenix Foundation in Manenberg has operating for nearly 13 years. 

The organisation’s mission is to support people in need of decent houses, 

access to various municipal services, and employment-related issues. 

Caroline has been participating in the leadership training programme 

since March 2012.  

The Leadership Training Programme (CLP) and its relevance to the participant 

According to Caroline, the CLP has been instrumental in developing skills and knowledge that has 

benefited her personally, as well as her organisation. For example, Caroline says: “I used to be an 

introvert and now I can communicate. I can speak to the councillor; I can speak to the community. Since 

I’ve been involved in this capacity-building programme, I feel more confident to communicate.” 

Caroline also believes that the leadership training programme in about helping people and organisations 

get houses. Generally, when people in the communities hear about DAG and discover that the 

organisation is a non-governmental organisation they tend to have the impression that it is there to 

provide them with houses. Caroline has managed to get a better understanding of the role of DAG as an 

organisation and said “DAG doesn’t give houses, but they help us to get houses”. Caroline has also 

managed to transfer this level of understanding to her counterparts and passive members of her 

community.  

The CLP helped Caroline a lot because she did not see the possibility for her to take the initiative to go 

out in the settlements and identify potential land for development that will benefit the people in her 

community. 

In terms of the modules that stood out for Caroline, she finds the mock exercise about a meeting with 

the Mayor as very interesting in a number of ways. “After that role play I realised that the Mayor is just a 

person like me, just [with] a different title.” 
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Participants  

Name Organisation Contacts Email Address 

Igshaan Adams Egoli Informal Settlement 0719439050   

Gail Wevers Egoli Informal Settlement 0764791572   

Natalie Benn Grass Roots Backyarder 0725935465 grassrootsbackyarder@.gmail.za  

Deborah Palm Grass Roots Backyarder 0825446408   

Bongiwe Londa Siyaya Housing Project 0730666537 bongws@yahoo.com 

 

Noxolo Fadana Siyaya Housing Project 0765218114 patrciafadana@gmail.com 

 

Phindile Xalipi Cape Metro Backyarders  0737316460   

Ardiel Bassier Cape Metro Backyarders  0720871452 oe@hotmail.co.za 

Zanele Lusithi JSP Development Forum 0729334932 zanelelusithi@yahoo.com 

Welcome 

Mbange 

JSP Development Forum 0723237936   

Violet Majola Khayelitsha Human 

Settlement Forum 

0790263489   

Mava Nowala Khayelitsha Human 

Settlement Forum 

0835056189 mpv1@webmail.co.za 

Walter Coba Cape Metro Backyarder  0739581762   

David Mthembu Cape Metro Backyarder 0739581762   

Najuwa Gallant Cape Metro Backyarder 0835722973 najuwagallanttpa@gmail.com 

Riezaah Ernstzen 

 

Cape Metro Backyarder 0785013828   

Mabel Abrahams Cape Metro Backyarder 0734130803   

Abduragmaan 

Jacobs 

Metro Backyarder 0749349172   

Fildene 

Fransman 

Zilleraine Heights 0746892922 filidane@gmail.com 

mailto:grassrootsbackyarder@.gmail.za
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Yushra Adams Zilleraine Heights 0833401279 yushra.adams@ygmail.com 

Khaya Xintolo Mandela Park Backyarder 0780241683 khayaxi@gmail.com 

Sibongile 

Mhlahlo 

Mandela Park Backyarder 0735112942   

Paul Andrew 

Speelman 

Informal Camp 0730899453   

Patric Mbangula Dunoon Development  

Forum 

0732312486 patricmbangula@kidrogen.co.za 

Nombuyiselo 

Ngali 

Dunoon Development  

Forum 

0843124471 westbeach.dunoon@yahoo.com 

Yasien Mayer Cape Town Civic Alliance 0731506417   

Alan Jackson Greater Cape Town Civic 

Alliance  

0832548724  

Oscar Barends Sibanye Housing Project 0799483705   

Fannie Kewana Sibanye Housing Project 0827027730 fkewana@yahoo.com 

Jannicke Parsley Lavender Hill Backyarder 0736458107   

Reginald Daniels Lavender Hill Backyarder 0734365344   

Clayton Ambrose  Phoenix Foundation 0728788911   

Glenda 

Southgate 

Phoenix Foundation 0734183400   

Julegar Basardien Lavender Hill Backyarder 0780916719   

Riedewaan 

Davids 

Lavender Hill Backyarder 0713997412   

Tex Dludla Masincedane 082625 3092 texdldudla@yahoo.com 

Pheto Theka Masincedane 0837123638 phetotheka@gmail.com 

Barbara Vuza Cape Metro Backyarder 0733556505 entsha@gmail.com 

Beatrice Yon HIDA 0846346302 beatriceyon1@gmail.com 

Ayesha Thys-

Abrahams 

People's Association 

Integrated 

0712358245 capeofskills@gmail.com 

Ralph Reynolds Ocean View Backyard 

Dwellers 

0736165683 rreyholds@webmail.co.za 
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Yolanda 

Anderson  

Overcome Heights  0733480960   

Mombuleleo 

Mini  

KHSF Makhaza 0732675578   

Gerald Mehlo  Cape Metro Backyarder 

Khayelitsha  

0780660650   

Simphiwe 

Songwiqi 

Langalethu Ministries 

Fraternal  

0834268816   
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Presentations  

Module 1 

Lobbying and Partnership Development 
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Advocacy and Lobbying 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



40 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



41 
 

PARTICIPATORY URBAN FORUM 
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MODULE 2 
Medium Density Housing 

on well-located land 
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OVERVIEW OF KEY NATIONAL, PROVINCIAL AND 

LOCAL POLICIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



48 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



49 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  



50 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



51 
 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  



52 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



53 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



54 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



55 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  



56 
 

Review of past and upcoming activities 
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Module 3 

PLAN OF ACTION 
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