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What is community-driven 
housing? 
 
  

 

Community-driven housing is a housing project where you, as the 
concerned community, lead or drive the process.  It is more than 
consultation. You, as a community, are in control of everything in a 
community-driven housing project.  You may decide to partner with 
NGOs or contract a private developer to construct the houses but 
you make all the decisions.  

You do not have to do everything yourselves, but you have to be 
informed to make the right choices and give the right instructions to 
government officials or developers at each stage of the project. 
Community-driven housing gives you a say in the planning of your 
house and public spaces, in choosing the developer and how the 
project will be implemented.   

In other housing projects the professionals make the decisions and 
you have very little or no say in the project.  Communities who 
chose the community-driven method have been able to stop 
evictions or forced relocation by participating in decisions about 
the project.  They also report that they are happier with the house 
design, house size and the layout of the neighbourhood because 
they had a say in it.  

 

Beneficiaries say   
that the quality of 
their houses is better 
because they chose 
the community-
driven housing  
process.   
 

Community – Driven Housing 
A Development Action Group Publication 
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How does  
community-

driven housing 
work?    

 

Who benefits? 
There are advantages and disadvantages to every type of 
housing project.  Each type also has benefits and limitations.  In a 
community-driven housing project, the benefit to you is more than 
having a house.  You will learn skills, develop unity in the 
community and you will be part of a group of people that can 
work together for other changes too.  Usually in a community-
driven housing project, there are jobs for some community 
members during construction.  

Your community can also control how the housing project will 
affect or accommodate current and future income opportunities 
in the neighbourhood.  Your project committee will find it easier to 
find funding for training programmes or other community projects 
when there is a community led housing project.   
Community-driven housing projects usually get funding through 
the government’s Enhanced People’s Housing Process (ePHP) 
programme – a component of the National Housing Subsidy 
Scheme.  Each household in your group will have to meet certain 
criteria to qualify for the ePHP housing grant.  The ePHP also 
provides for an organisation such as DAG to provide technical 
and organisational development support to the project leaders.   

Your project will depend on co-operation between the 
community and the local authority. Your group will need to elect 
leaders who will have to learn certain skills to keep the group 
together and help everyone to participate in decision-making.  
The leaders can gain these skills through the DAG Community 
Leadership Programme. DAG, other NGOs and government 
officials can help with specific education and information. 

 

“People’s Housing 
Process is a process 
where beneficiaries 
are actively involved 
in the decision - 
making over the 
housing process, 
product and make a 
contribution.” 

Tumi Mabalane 

National Department 
of Human 
Settlements 
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Community-
driven 

housing in 
Freedom Park  

 

Freedom Park started as an informal settlement in the south 
east of metropolitan Cape Town.  The people of Freedom 
Park established the Freedom Park Development Association 
(FPDA). They partnered with two NGOs to guide and train 
them, namely, Legal Resources Centre and DAG. Eventually 
FPDA won government support for a housing development 
that upgraded the informal settlement.  The community 
contracted a non-profit private developer to do the 
construction.  They benefited as follows: 

• 493 households became property owners, each with a 
quality house through this project; 

• some residents received skills training and earned 
income through job opportunities during the project; 

• construction included a community hall that is now 
managed by the community; 

• women were empowered through their active 
involvement as leaders in the project;  

• the community was empowered to negotiate with the 
City of Cape Town for other services. 

 
The layout of the houses is different to the usual government 
subsidised housing projects. Many houses are north facing so 
they benefit from sunlight and energy.   There is a higher 
concentration of houses that are arranged to make good 
use of the available space.  This concentration is known as 
medium-density housing.   

 
The United Nations 
supports 
community-driven 
housing and in 2007 
they highlighted the 
Freedom Park 
project as an 
example of how it 
can work well. 
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For more information on how your 
community can participate in a 

community - driven housing 
project contact  
Ardiel Soeker at 

Development Action Group 
Tel:  +27-21-448 7886  
Fax: +27-21-447 1987 

Email: dag@dag.org.za 
101 Lower Main Rd,  

Observatory 7925 
Cape Town, South Africa 

 

 

The width of the roads match the plot sizes and the layout 
of the area, making it safer for pedestrians. There are 
different varieties of house designs so the area does not 
look like every other low income housing project.  

The community used the housing project as an 
opportunity to deal with other problems too.  Besides the 
houses, they also started safety programmes, vegetable 
gardens, refuse removal, recycling, childcare, adult 
literacy and skills development programmes. FPDA 
established partnerships with other organisations to 
address a broad range of development needs. 

Ongoing participation  
Your participation can continue after the houses are built. 
Your project committee can help the community to 
continue participating in decisions about your 
neighbourhood. In some communities the project 
committee made a partnership with their local authority 
that provided some residents with permanent jobs.  They 
take care of tree planting, refuse removal, cleaning of 
roads and drains and looking after community facilities. 

DAG supports community-driven 
housing because it encourages 
people to have control of the way 
their neighbourhood, and even their 
city, is governed.  
 


