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Glossary

1986
Development professionals unite
against apartheid.
In reaction to the forced removal in
Crossroads, a number of built environment
practitioners incubate the Development
Action Group. It forms part of a larger
struggle to resist and oppose Apartheid
spatial planning and forced evictions.

1993-1996
DAG plays a strong role in policy formation
and advising civics, ultimately gearing up
for the implementation of housing
programmes in the new dispensation.

1999
DAG incubates the formulation of Kuyasa
Fund, a micro-finance institution
providing affordable lending.

2004
DAG’s work on PHP implementation is
selected as a best practice case study in
the prestigious UN-Habitat and the Dubai
Municipality Best Practice Awards.
DAG is selected by the Department of Trade
and Industry as one of the top 300 SA
companies in its sector.

2012-2015
DAG creates the strategy for a pioneering
unblocking of 2,173 PHP projects in Cape
Town with emerging contractors.

2018
DAG launches the Contractor and Developer
Academy (Capacitating 355+ emerging
contractors & developers).

2019
Facilitated the relocation of Pine Road
informal settlement residents to Pickwick
Transitional Housing Facility (1st inner-city
Transitional Facility in Cape Town).

2020
DAG launches the National Land Value
Capture Programme.

1988
DAG starts supporting communities
in their struggle for land.

WHO WE ARE

To improve the coordination between built
environment Non-Profit organisations,
DAG becomes a founding member of the
Urban Sector Network, with Planact and
Built Environment Support Group.

1994
South Africa’s first Democratic Election.

1997
DAG starts housing construction in
projects like Marconi Beam.

2002-2007

About DAG
DAG is a
leading Non-Profit
Organisation that
supports communities
to strengthen community
organising; enabling
affordable housing, land
and tenure security; resist
evictions, and shape urban
development policies.

DAG helps to realise land and housing rights
in over 20 communities across the Western
Cape, in particular, Freedom Park.

2008-2012
DAG develops and launches ‘Re-imagine the
City’ as a core strategy with communitybased partners to present a much
more city-wide focus.

2017
DAG continues to strengthen its focus on
affordable rental housing, both within the
inner city and historically disadvantaged
areas, building the capacity of emerging
contractors and developers and advocating
for measures to regulate land through
land value sharing.
City of Cape Town announces the release
of 11 parcels of inner-city land for
social housing.
DAG launches the Active Citizens
Training Programme (ACTC).

2019-2021
DAG is appointed by the Western Cape DoHS
to co-deliver the Informal Settlement Support
Programme (ISSP) in Mossel Bay,
Knysna and Witzenberg.

2021
DAG in partnership with the Western Cape
DoHS and IBPSA launches Asivikelane
Western Cape.

Our mission is to support and advocate for community-led
development addressing economic, social, and spatial imbalances.
Over three decades, DAG’s key pursuit is to enable citizens and
communities to create change in their own socio-economic and
living conditions. Our work is built on relationships – between
citizens and communities, between communities and state, and
between communities and private enterprise. Through years of
experience, DAG has connected community struggles to focus
on research and advocacy to re-imagine the city.
At a citywide level, DAG has systematically worked with a range of
government and civil society stakeholders in urban development
and governance to ensure that there is accountability, transparency,
and good governance on the part of the state and, that community
leaders and representatives participate more meaningfully in
decision-making processes. Alongside this citywide agenda, DAG
has also incrementally developed an innovative approach to the
delivery of low-income housing.

Impact

7 323

New houses built through DAG’s support, resulting
in improved tenure security for:

27,000+ people
100 000 households in over 80 projects provided with direct assistance in securing
land, infrastructure & housing and community.

Mission
Our mission is to facilitate the creation of resilient, diverse, equitable and democratic cities through the
proactive participation of civil society, government, and the private sector to address spatial, social, and
economic inequalities.
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The change we want to see
Vibrant neighbourhoods with
diverse housing stock, access
to housing across the city.

Equal participation of various
stakeholders in co-creating
vibrant neighbourhoods.

Innovative models funded and
tested to include quick wins.

Trusting relationships.
Enabling environment for
vibrant neighbourhoods.

Aligned interests and
social cohesion.
Well-capacitated actors.

DAG Theory of Change

CONTEXT

Lack of access to well-located, affordable housing
opportunities, serviced land and secure tenure.

Dispossessed
Communities

Lack of access to adequate services and
economic opportunities.
Exclusionary governance systems and limited
willpower to enable participation and co-production.
Inadequate policy mechanisms and implementation systems
to support the development of inclusive and equitable cities.

APPROACH

Social and
technical support

Coalitions, networks
and partnerships

Learning exchanges
and dialogues

Participatory and
evidence-based
research

Facilitation and
training workshops

Action planning

ENABLERS
Enabling policies
and legislation
Mutual respect, trust and
shared responsibilities
Democratic urban
governance processes

PRE-CONDITIONS
Knowledge products inform policy/practice.

SHORT & MEDIUM TERM OUTCOMES
Well-capacitated communities grow agency
to co-lead development projects.

Communities effectively engage local key
stakeholders: government and private sector.

Communities inform development projects
through participatory processes.

Stakeholders willing to participate.
Partnerships to facilitate change.
Stakeholders have aligned interests.

Increased public and private delivery
of affordable and accessible housing.
Active community participation and
co-production of integrated and
inclusive neighbourhoods.
Increased social investment to
realise spatial justice.

LONG TERM OUTCOMES
Inclusive & equitable
cities realised
for dispossessed
communities through
active citizenry.

At DAG, we
are driven
and guided
by our values.

As an organisation, the Development
Action Group (DAG) is driven by a desire
to facilitate the creation of inclusive
and equitable cities for dispossessed
communities through active citizenry.
We want to see cities that cater for all
residents - particularly the disadvantaged
and dispossessed - in a fair and equitable
way, and we strongly believe that these
changes should be driven and determined
by those most impacted by them – by
citizens themselves. We believe that there is no silver bullet to achieving this goal.

At the heart of our work, is our appreciation of community organising and
activism. DAG is not the mouthpiece of the poor and does not speak on their behalf,
but support a holistic relational approach to development. There are four pillars
to our methodology:

1 Advocating for Change
DAG’s advocacy work is focused on promoting equal, inclusive, and sustainable neighbourhoods.
We believe in dealing with causes, not symptoms; thereby creating change from within communities
with policymakers. We work with a range of community partners, academics, and non-government
organisations to lobby for pro-poor urban policy and practice changes. Our lobbying and advocacy
strategies on human settlements policies and practice are largely informed by research undertaken
in partnership with a wide range of local and international partners. The participatory research
practice with local partners at the grassroots level has been instrumental in influencing the current
practice in the sector.

2 Strengthening Community Organising
and Activism
DAG supports active community engagement that
facilitates the self-empowerment of citizens. We have
a history and culture of supporting communities to
bring about the change they want to see. DAG strives
to strengthen the leadership skills of civil society and
support communities in need of adequate housing to
lead, and engage with, their development planning
through socio-technical support, active citizen training
and contractor support.

Through these, and related support
mechanisms, we have seen the following
results over 35 years:

100 000

Households assisted with securing
land, housing, infrastructure and
community services.

2 000

Civic leaders’ strengthened capacity
with a focus on women and youth.
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3 Demonstrating Change
Our current and past projects demonstrated best practices
for partnerships between local citizens, communities,
contractors, and the state to deliver housing, basic services,
land tenure and other interventions. DAG shows that
innovative public and private housing delivery and informal
settlement upgrading in partnership with local citizens,
contractors and the state is possible. We have a long and
impressive track record in working in partnership with
government, to deliver affordable housing for the urban poor
through its People’s Housing Process (PHP).
Our organisation demonstrated and documented good
practice on the Enhanced People’s Housing Process (ePHP)
through community-driven housing projects. DAG managed
the Khayelitsha and Philippi (Masimanyane) ePHP
processes utilising only local contractors, with the result
that over 2300 houses were delivered from 2013 to 2016.

Over the years, DAG’s work
has resulted in:

7 323

Low-cost houses facilitated
and implemented by DAG.

DAG thanks all its funding partners for their support
in 2021. Our work would not be possible without your
contributions. We extend our sincerest gratitude to
our community and civil society partners for their
continued support.

OUR PARTNERS

27 000

People across the
Cape Metropolitan Area with
improved tenure security.

4 Activating Citizens and
Building Networks
At the centre of our work is the value and appreciation of participatory processes that support
communities in finding their solutions and long-term sustainability for the urban sector. We believe in
strengthening the capacity of civil society organisations, community groups and local civic leaders for
them to participate in developmental processes effectively. Our approach towards capacity building
of local civic leaders has strengthened the voice of often marginalised groups in decision-making.
As an organisation, we have participated in, and championed numerous pro-poor initiatives aimed at
addressing economic, social, and spatial imbalances across Cape Town.

OUR DONORS

Pictured above: DAG facilitates the involvement of dispossessed communities through programmes that facilitate active citizenry and
equip those most impacted to create and lead their own developmental processes.
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Project Officer
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Programme Director

Accountant

Ntombi Reshane
Zama Mgwatyu

Willard Matiashe

Querida Saal

Marco Morgan

Malibongwe Nkunkuma
Researcher

Programme Manager

Friend of DAG

Sharon Ho

Nosive Ncawe

Mkholisi Sompeta

Jim Duke

Kamogelo Shika

Ludwe Qosho

Anna du Plessis
Friederike Thonke

Claudia Hitzeroth

Our Volunteers

Project Support Officer

Helena Davids

Crystal West
Programme Manager

Project Coordinator

Helen Rourke

Project Coordinator

Project Officer

General Assistant

Our Interns

Chuma Giyose

Brian Adams

Alicia Cornelius

Akhona Siswana
Conrad Meyer

HR Administrator

Project Coordinator

Many of our staff are locals from Cape Town
or other parts of the country. Occasionally, we
attract international volunteers and experts
to assist with our work.

Operations Administrator

Our Staff

Project Coordinator

Project Coordinator

Researcher

Zinzi Gatyeni

Rugaya Edwards

Kathy Aranes

Project Support Officer

Treasurer

Tasleema Mohamed

Executive Director

Steven Kahanovitz

Executive Director

Qureisha Nagdee

Nishendra Moodley

Vice-Chairperson

Aditya Kumar

Bafikile Bonke
Simelane

Wilhelmina Trout

Our Board

Chairperson

Project Support Officer

Phefumlela Bam

Communications Officer

Ryan Fester

DAG’s team is made up of diverse and experienced
activists, professionals and thought leaders committed
to making a difference in the lives of the urban poor.

Lorenzo Johnson

Kundai Nyautenha

OUR TEAM

Friend of DAG

Project Support Officer
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CHAIRPERSON’S
REPORT
Reflecting on 2021, it seems
incredible that 365 days could hold
so much change, challenge, and
growth. The ongoing COVID-19
pandemic has shown us the need
for flexibility and adaptability, as
well as the desperate necessity
of socio-economic reform across
South Africa. With so many South
Africans facing unemployment,
tenure insecurity, blatant
inequality, hunger, violence, and
inhumane living conditions, it is
clear that the status quo cannot
continue unchallenged.
In this context, DAG’s vision and
mission have become all the
more pertinent. The organisation’s
efforts to advocate for more just
and inclusive cities, in which
development occurs in a
people-centred and pro-poor
manner, remain deeply relevant
and necessary. While the path
towards this goal may be complex
and riddled with challenges, the
dedication and commitment that
the DAG team continues to show
to this goal will stand us in good
stead along the way.
In the past year, DAG has made
significant efforts to expand its
influence and advocacy in the
built environment sector. Through
media appearances, strategic
engagements with policy makers,
and involvement in high-profile
platforms with key stakeholders,
DAG has made its voice heard
around crucial issues relating to
land occupations, illegal evictions,
the use of state-owned land,
shifts in land and housing policies,
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“When I look back at 2021, it is the strength of the people in this
organisation that stands out for me. We have had to adapt to internal
and external changes, and it has been amazing to see the DAG staff
and board come together to ensure that DAG can continue doing its
meaningful work. We have been able to work as a team to adapt to the
challenges of the year, and we have emerged stronger than ever.”
- Wilhelmina Trout, DAG Board Chairperson

None of DAG’s work would be possible without
the continued support and hard work of our
community partners, fellow civil society
members, government representatives and
other significant stakeholders.

Wilhelmina Trout
Chairperson

and the need for increased access to affordable housing,
amongst other key issues.

DAG has also been able to maintain a strong
and visible presence in the living spaces of the
people we work with, and our work has remained
relevant and grounded in our values. This has
contributed to DAG’s reputation as a trusted and
reputable player in the sector.
Across the board, our relationships and partnerships
grew dramatically during this period. Many of our existing
partnerships deepened significantly over the year, while
we also made many new connections and began forming
relationships with new partners from multiple sectors.

The DAG Board has continued to support and
enable the work of the organisation through
guidance on policies, governance, and general
oversight. In mid-2021, we were faced with
substantial changes to our management
structure. With our Executive Director, Adi Kumar,
leaving the organisation, it was clear that we
had to rally together to navigate big institutional
changes. Guided by the DAG values, the staff
and board were able to come together and work
as a collective to guide the organisation going
forward. And in the end, the outcome of the
process was a massive success!
Our staff members are at the heart of the
organisation, and we are so grateful for their
dedication and commitment, even in these
difficult times. I want to extend my gratitude
to all ‘Daggies’ for their continued efforts
towards building more just and inclusive cities.
I am deeply grateful for the efforts of both our
outgoing and incoming Executive Directors,
Adi Kumar, and Kathy Aranes, as well as the

DAG Management Team, for their effort, hard
work, and commitment to making DAG the
success that it is. Finally, I also want to express
my gratitude to the Board for their unwavering
support for the organisation, and for their
commitment to ensuring that the organisation
operates with integrity and transparency.
A big thanks must also be extended to our
institutional funders and donors, both local and
international, for their continued support for our
work. Thank you for showing confidence in our
organisation and for contributing to our efforts
towards spatial justice in South Africa.
Finally, a massive thank you must be extended
to all those who have partnered and worked
with us over the last year. To our community
partners, supporters, critics, and allies – thank
you for your efforts, inputs, guidance, and
commitment. Our work is as much a credit to
you as it is to ourselves.
Wilhelmina Trout
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MANAGEMENT TEAM’S
REPORT

Kathy Aranes

Crystal West

Helen Rourke

Zama Mgwatyu

“When DAG was founded, we spent our formative years working with poor
communities who were invisible to government and society at large. Now, 35 years
later, we find ourselves facing a different struggle - no longer against an oppressive
government, but one who has lost the meaning of ‘nothing about us, without us’.”
- Kathy Aranes, DAG Executive Director

DAG’s people-centred approach grounds our work
in the needs of the urban poor. We have maintained
high ideals and continue to envisage a society free
of poverty, where social justice prevails and where
development is driven by genuine and meaningful
democratic public participation. In pursuit of this
vision, we have set ourselves goals which require
hard work and perseverance if they are to be realised.
This report shares some of our experiences and
efforts in trying to build a more inclusive and just city,
in which people, and particularly the urban poor, are
seen as the key drivers of urban development.

What is contained in this report is
testament not only to the diligence and
hard work of DAG staff, but also to the
incredible perseverance, determination,
and resilience shown by our community
partners and grassroots change-agents
all over South Africa.
2021 tested that perseverance, determination, and
resilience in a myriad of new ways. The lasting
effects of the COVID-19 pandemic and associated
lockdowns are still rippling through our society. Job
losses, increases in cost of living, and economic
pressures have disproportionately impacted the
urban poor. The devastating impacts of poverty and
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inequality were made even more apparent in July
2021, when widespread looting and rioting rocked
the provinces of KwaZulu-Natal and Gauteng. Almost
three decades after the official end of Apartheid,
the continued deprivation of socio-economic rights
for the poor and marginalised has had deep and
lasting impacts on us all. In addition to this, the
ongoing epidemic of Gender-Based Violence remains
a scourge on our society. The impacts of this have
been felt near and far, with neither our staff nor our
community partners remaining untouched.
Between 2020 and 2021, we saw a boom in land
occupations all over the country, as many individuals
found themselves struggling to pay rent and being
evicted from their homes. To date, some of these
newly established informal settlements remain
entirely unserviced, forcing residents to live in
precarious and unsafe environments. Within this
context, the importance of quality affordable housing
has never been clearer. If anything, DAG’s work is
becoming more urgent.
In 2021, DAG remained perfectly positioned
for adapting to change and for scaling up the
organisation’s work. Our wealth of experience, strong
partnerships, and excellent track record as one of the
leading NGOs in the urban development sector have
equipped us to engage with this complex and shifting
context, and to face these challenges head-on.
DAG’s core values and strategies allowed us to
significantly advance our work during 2021. We

have made significant strides
in our efforts to increase
access to quality affordable
housing through the work of
the Contractor and Developer
Academy and Backyard Matters
Projects. We are beginning to see
greater recognition of the vital
role played by micro-developers
and emerging contractors in
delivering affordable housing
opportunities in our cities and have
found significant ways to scale
up our support for this and to the
backyarding sector. Our work in
informal settlements through the
Informal Settlements Support
Plan (ISSP) and Asivikelane
Campaign has also reaped
rewards, with particular reference
to improving basic service delivery
in informal settlements across the
Western Cape.
We also continue to work
closely with community-based
organisations and civics
through our Active Citizens
Training Course (ACTC), Urban
Forums and Dialogues, and
Socio-Technical Support
Projects, where we capacitate
and provide assistance to
grassroots initiatives in their
efforts to advocate for a more
just city. Here, we have borne
witness to the continued
bravery and perseverance of
community partners fighting
for their rights in our cities.
Despite many challenges, our
Re-Imagining Neighbourhoods
programme continues to fight
for the delivery of social and
affordable housing opportunities
in inner-city neighbourhoods
like Woodstock and Salt River.
Simultaneously, we have
continued our work with
Mitchells Plain in the Southeast
of Cape Town by supporting
community-based organisations
in the area in their fight for
increased safety, security,
economic opportunities, and
access to land and housing.
These neighbourhood-based
interventions are paired with
city-wide efforts to advocate
for the release of well-located
state-owned land for affordable
housing delivery – a call which
has been strongly taken up by
DAG and several other NGOs
across the city.

Finally, DAG has continued to
investigate and lobby for the
uptake of Land Value Capture
(LVC) mechanisms to sustainably
source funding for the building
of an inclusive and just city. Our
LVC team has made significant
in-roads on this matter, with
numerous municipalities across
the country showing signs of
working towards adopting such
mechanisms. The Western Cape
Draft Policy Framework on
Inclusionary Housing released
in 2021 has been a significant
highlight and show of progress.
An external evaluation was
commissioned in April 2021
to evaluate DAG’s projects and
programmes for the 2016 - 2020
period. The evaluation has been
extremely reaffirming of DAG’s
significant role in the sector.
We continue to be impactful
at a grassroots level and have
been able to adapt approaches
and strategies to respond
to challenges in the external
environment. DAG plays a key
role in the sector and is trusted
and respected by stakeholders
and partners. Our ability to
bring together a wide range of
stakeholder groups into critical
engagements is one of many key
strengths that continue to result
in a demand for DAG’s services.
DAG’s management is committed
to ensuring that the organisation
continues to develop, improve,
and shape the civic culture in
South Africa. The evaluation has
truly allowed us a deep insight
into our work, beliefs, values, and
impact. For this, we are extremely
thankful for the support of our
partners, supporters, and funders.
2021 also brought along change
in DAG’s executive team. After
initiating a succession planning
process towards the end of 2020,
we said goodbye to our Executive
Director of 5 years, Aditya Kumar,
and welcomed long-standing
‘Daggie’ Kathy Aranes to the
position. Kathy and the rest of
the management team continue
to guide DAG with strength
and integrity. The succession
process itself was underpinned
by strong organisational values
and included the reviewing of
organisational operations and
strategies to direct it in the
coming years.

We have had so much to be
grateful for in 2021. Firstly, the
continued support of our donors
has made it possible for the
organisation to remain in a stable
financial position and to continue
the work that we do. Without the
generosity of these donors, none
of what is reported in the coming
pages would have been possible.
Secondly, we are extraordinarily
grateful for the contributions
of the DAG Board of Directors.
Their leadership, guidance,
steadfastness, and unwavering
commitment to ensuring we are
true to our core values cannot be
underestimated. They continue to
serve with integrity and passion
and remain essential to the work
that we do.

DAG’s greatest strength
during 2021 has been
our people.
This report is a celebration of
what is possible when a diverse
group of people join forces for
a common purpose. DAG staff
members were unfailing in their
commitment to our project
partners. The COVID-19 pandemic
did not deter us, and we continued
to deliver under incredibly
challenging conditions. We have
also been supported by a host
of excellent young professionals,
who we will continue to nurture
in their growth and careers in the
urban development field.
Finally, none of what we do
would be possible without
the support and involvement
of our community partners.
Community-based organisations
across Cape Town and South
Africa have remained resolute in
their response to the pandemic
and the other challenges that
2021 has brought. They have
demonstrated support for each
other across boundaries and have
shown extraordinary solidarity in
difficult times. 2021 has reminded
us of the incredible resilience
of our communities, who know
what their needs are and should
be placed at the centre of any
strategies for urban development.
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TRIBUTE TO PROFESSOR
VANESSA WATSON

DAG was deeply saddened
by the loss of Professor
Vanessa Watson in
September of 2021. As one
of the co-founders of DAG,
a former member of the
DAG Executive Committee,
and a formidable player
in the urban planning
sector, Vanessa will
always be fondly recalled
and closely remembered
by the DAG team.

Pictured above: Professor Vanessa Watson presenting at an event hosted by the
African Centre for Cities. Source: www.africancentreforcities.net.

Vanessa’s passing has left a huge void in
the sector. She was a strategic thinker with
amazing foresight and a powerful voice in
our world. As an educator, an activist, an
inspirational leader, and a motivated change
agent, she had and will continue to have a
significant impact on our city. In 2021 itself,
she contributed significantly to DAG and the
NGO Collective’s advocacy efforts around the
release of three well-located parcels of vacant
military and public land for the development
of affordable housing in Cape Town.
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Professor Watson was known far and wide
for her advocacy for more just urban spaces,
interventions, and social interactions. In addition
to this, she will be remembered as a kind,
passionate, and principled person, who was
always willing to provide care and support to
those around her. May her vision, inspiration,
guidance, motivation, and leadership continue to
inspire us to build a better present and future for
the urban poor.

“Vanessa made substantial
contributions to planning practice in
South Africa and the Global South. She
challenged traditional planning theories
and was not afraid to call out those
who made poor planning decisions
which exacerbated spatial inequalities.
She was critical of the Eurocentric
planning approaches and carved a greater
vision with her students for inclusive
and sustainable South African cities. As
a lecturer, she supported many young
urban planners of colour by providing the
mentorship and resources for them to
thrive and achieve their goals in the field.
I was lucky to be one of her students.
My fondest memory of Vanessa is her
doing the final sign-off on my research
award from the National Research
Foundation and congratulating me
on it. Later, once I joined DAG, we
worked alongside each other on the
Presidential Submission for the release
of state-owned land parcels. Here her
guidance on land-use planning matters
highlighted her passion for quality,
affordable, and sustainable matters.
I feel grateful to have been able to
work with her and learn from her.”
Ryan Fester - DAG Project Coordinator

“Vanessa was a friend and a mentor.
Not only was she instrumental
in enabling me to work with the
Association of African Planning
Schools, and partners such UN
Habitat and SDI, but she was critical
to my growth as an academic and
researcher. Her influence goes
beyond the personal, however. Her
commitment to spatial justice,
and unwavering support for
organisations such as DAG, that are
critical to the evolution of our urban
spaces, permeates much of what we
teach at the UCT planning school.”
Professor Nancy Odendaal - University
of Cape Town School of Architecture,
Planning and Geomatics.
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PART 1:
AFFORDABLE HOUSING
Introduction
Cape Town’s small-scale
rental housing sector is
thriving. Over the past
few years, we have
witnessed a boom in the
number of affordable
rental housing
units developed by
micro-developers in
township areas across
the city, catering to the
housing needs of
both those on housing
waiting lists and those
who do not qualify
for government
subsidised homes.

Over the last three decades, DAG has developed a substantial
inventory of affordable housing models and delivery mechanisms.
In 2017, DAG incubated the ‘Contractor and Developer Academy’
(CDA) to support and advance private affordable housing and
delivery mechanisms. The CDA provides advisory services,
targeted training, and direct support to emerging contractors and
entrepreneurial micro-developers to provide affordable, better
managed housing. The CDA also aims to raise awareness around
the crucial role played by micro-developers and contractors in the
delivery of affordable housing, and thus is involved in numerous
lobbying and advocacy activities.
In addition to providing support to emerging contractors and
developers, DAG also works closely with backyard residents across
Cape Town through our Backyarders project. This project forms part
of the greater ‘Backyard Matters: Enabling People, Place and Policy’
initiative run in partnership between DAG and the Isandla Institute.
The project aims to strengthen the backyard rental market and
contribute towards well-managed, quality rental stock that provides
affordable, dignified, and safe housing solutions. DAG provides
support to backyard residents through numerous capacity building
initiatives centred around their rights and responsibilities, access to
basic services, tenure security and other such issues.

Contractor and
Developer Academy:
Developer Support
The CDA’s Developer Support Programme is geared towards
providing entrepreneurial developers with technical support in the
delivery of affordable rental housing in Cape Town’s townships.
Over 20 developers knocked on our doors in 2021, seeking advice
on what to do on their properties. Several of the developments
supported by the CDA this year were led by black female developers.
This indicates that the property industry is changing - women are
making waves in this space.

A further significant development in 2021
was the establishment of the Township
Developers’ Forum (TDF), which will
officially be launched in 2022. The forum
arose from the realisation that developers
need to collectively organise so they
can work with other stakeholders and
effectively bargain for their interests.
In 2021, DAG commissioned the Human
Sciences Research Council (HSRC) and
stakeholders from Bitprop to research
whether the proposed policy measures
and incentives identified by the City of
Cape Town and other stakeholders are
sufficient to support and upscale the
small-scale rental market. The research
also explored what other policy actions,
reforms and support mechanisms are
required, and what the possible impacts
and unintended consequences of
intervention may be. Importantly this
research initiated an innovative partnership
between all stakeholders, namely City
of Cape Town officials, DAG, HSRC and
micro-developers, who are now advocating
collectively for recognition and support
for the small-scale rental sector.

Pictured above: Breakfast session with micro-developers and
industry sector players.

Pictured above: Peter Ahmed, presenting at the Breakfast Session
with micro-developers.

Furthermore, through engagements
with micro-developers and industry
players, the CDA identified key capacity
gaps experienced by several developers.
These often impact the ability of microdevelopers to carry out and effectively
manage their developments. The
CDA worked with seasoned property
consultants to conceptualise and design
a customised training programme
for micro-developers, which will be
implemented in 2022.
Lastly, in 2019, DAG created the
‘Affordable Places to Rent in Cape Town
Townships’ Facebook group to improve
the understanding of the township
affordable rental market. The group acts
as a platform connecting rental seekers
to those offering affordable rentals in
Cape Town. In the two years since it was
created, the Facebook group has grown
to around 19,000 members, comprising
of both tenants and landlords. In 2021,
the data gathered from this group was
compiled into a report which has allowed
us to gain a better understanding of the
backyard market across the city.

Pictured above: CDA Project coordinator, Chuma Giyose facilitating
the dialogue with micro-developers.

Pictured above: One of the participants sharing their reflections
during the dialogue with micro-developers.
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Building a legacy:
a single mother’s journey to become a
homeowner and developer

The construction industry
plays a vital role in South
Africa’s socio-economic
development and is a
significant contributor to
post-COVID economic
recovery. It also plays a
crucial role in the delivery
of affordable housing
units through the
micro-development sector.

“My property is in Khayelitsha, a
well-located township, situated
near areas of economic and social
activity within reach of public
transport. Whenever I look at my
spacious 20m2 with neat gracing
and bright studio units at the back of
my property, tears come to my eyes.
I am Thabile*, a 39-year-old police
constable and a single mother.
I originally got the idea to build from
my friend, another homeowner who
in early 2020 had four rental flats
built in her backyard. Because of
the technicalities of building rental
accommodation with no financial
plan. My friend put me in touch
with her employer. As luck was on
my side, my friend’s employer was
looking for pilot projects to help
their company Smollan Loans to
better understand how to make its
investments in townships count.
Then there was light at the end of
the tunnel, Smollan Loans agreed
to help finance my project. When I
thought all was fine, then the project
process stumbled over a rock.
Smollan’s could only fund a fraction
of the building project, but I needed a
further percentage to complete and
make it a place where people would
want to live and pay an affordable
amount. Even when facing these
challenges, I continued to be a force
to be reckoned with.
Luckily, Smollan managed to
negotiate and secure a loan and a
new partnership with Ibuild home
loans. Ibuild is an emerging finance
provider providing finance to
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Contractor and Developer Academy:
Contractor Support

Pictured above: Photo of *Thabile’s property with four backyard rental
studio flats.

facilitate the activities of homeowners and micro-developers
such as myself. The financial model was a collaborative
partnership that presented me with the opportunity to
complete the development, but it was complex and challenging
for me to understand. Even though I took the less travelled
road with the financing, I unfortunately, could not grasp the
terms and conditions of the bridge finance arrangements.
When the CDA came into the picture, I felt relieved, and my
dream was becoming a reality. The CDA project coordinator
started to explain and simplify the confusion I had regarding
the bridged model finance. The CDA also played the project
manager role. They facilitated the appointment of the architect
and structural engineers and appointed a contractor. The CDA
went further to facilitate and coordinate the communications
of the various stakeholders (playing go-between the financiers
and contractor) involved in my project, including myself. Mind
you, I was a full-time working mother with sometimes working
night shift hours. The positive aspect of all this was knowing
that I was not alone during my legacy project.
The most significant change that happened to me is living
and being able to leave a legacy. This is a lifetime opportunity
for me and my family. This project has taught me different
things and I am better informed about the development
process. My focus right now is being a good landlord to retain
my tenants. I am pleased to share that my beautiful studio
units are fully occupied”
Thabile* (name changed for anonymity)

While there are some capacity
development programmes for
contractors led by the public
sector around human settlement
implementation, only a few of
them link their programmes to
work opportunities and understand
the capacity gaps experienced
by emerging contractors. Public
tenders are still awarded to a
handful of large construction
companies, while emerging
contractors tend to miss out.
Those that are fortunate enough
to secure public sector projects
repeatedly face red tape and
bureaucracy with payment delays.
As a result, these contractors
face limitations on their CIDB
growth, cash flow to procure
materials, and their ability to
complete secured projects.
The Contractor and Developer
Academy provides support to
emerging contractors through
information sessions, training
courses, mentorship, and advice,
while also providing technical
support and mentorship for
micro-developers. The CDA also
plays a crucial role on a higher
level, where it advocates for the

Pictured above: Information session with emerging contractors.

creation of an enabling environment for contractors to
access work opportunities and for micro-developers to
deliver affordable and quality rental stock at scale.
In 2021, the CDA received several invitations from the
City of Cape Town and the Western Cape Department of
Human Settlements to conduct information sessions with
contractors participating in their departmental capacity
building programmes. These information sessions assisted
the CDA team to better understand the challenges faced by
emerging contractors, and thus guided and strengthened
the organisation’s advocacy strategies for better
opportunities for emerging contractors.
The CDA also runs an annual training course targeted
at emerging contractors. In 2021, the CDA recruited 14
emerging contractors from previously disadvantaged
neighbourhoods such Khayelitsha, Kraaifontein, Langa and
Gugulethu. 6 of these contractors were women. 2021’s
training programme ran virtually over a period of 6 months,
with 9 participants attending regularly.
Lastly, the CDA team also put in place a mentee tracking
tool that allows us to conduct regular check-ups and share
work opportunities with current and past course participants.
Through this tracking tool, we learnt that a female contractor
who was part of the 2020 training course was awarded a
3-year long tender contract to build houses by the City of
Cape Town. This would not have been possible without the
support from the Academy and its dedicated team.
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CDA Team handing over certificates to
some of the contractor training class
of 2021 participants.
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Brian Bango - Contractor Trainee
Class of 2021

Backyard Rental Housing –
Backyard Matters
The ‘Backyard Matters:
Enabling People, Place and
Policy’ project is a partnership
between DAG and Isandla
Institute. The project is
aimed at strengthening the
backyard rental market and
contributing towards
well-managed, quality
rental stock that provides
affordable, dignified, and
safe housing solutions.

Mr. Brian Bango – a young, black,
and optimistic entrepreneur
and motivational speaker - is
the founding director of Istena
Building Solutions.
He boldly established this
construction company in early
2020, just as the COVID-19
pandemic hit the world. Mr.
Bango’s journey is an interesting
and inspiring one, as he bravely
took the risk of leaving a job in the
finance sector and jumped into a
seemingly sinking boat at the
time – the construction sector.

Pictured above: Eerste River workshop.

With an in-suppressible
entrepreneurial spirit and an
uncompromising commitment
to building a stronger and
transformed society, Brian
established a successful
company that created work
opportunities for the unemployed
youth in the townships.
Mr. Bango has long dreamt
of becoming a player in the
construction sector. His previous
employment with iBuild home
loans awarded him the opportunity
to affirm his dream and connected
him to organisations like DAG,
where he learned about our
training programme and later
enrolled to capacitate himself as
an emerging contractor.
Mr. Bango is grateful for having
been part of this programme
and he continues to receive
mentorship and support from
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In 2020, DAG initiated partnerships with four neighbourhood
communities (namely Maitland Garden Village, Eerste River,
Freedom Park, and Lost City) to enumerate and profile
tenants and landlords living in backyard accommodation.
The neighbourhood profiles provide a comprehensive and
in-depth breakdown of the backyard rental sector in these
neighbourhoods. DAG continued working closely with these
communities in 2021. Our community partners in these
areas used the neighbourhood profiles in 2021 to identify
the key issues facing their constituents and developed
informed action plans regarding ways to meet the needs of
backyarders in their areas.

Pictured above: Contractor Training Course Alumni, Brian Bango at the CDA
dialogue with micro-developers.

the CDA team. The contractor has managed to move up the
corporate ladder in such a brief period, with his company
now having achieved CIDB grading 4.

Pictured above:
Backyard Matters and Isandla
Publication Cover - ‘Extending
Water & Sanitation Services to
Backyard Tenants’.

One of the significant issues identified in the enumerations
and community dialogues hosted by DAG was that
backyard tenants face challenges in accessing basic
services. As a result, the Isandla Institute and DAG
obtained a legal opinion to provide clarity on municipalities’
obligations and authority to provide basic services to
backyard dwellers living on private land. The findings
of the legal opinion revealed that municipalities have a
constitutional and statutory obligation to provide services
to their citizens. Significantly, these obligations also apply
to backyard dwellers living on private land. Furthermore,
the legal opinion indicated that it was unable to identify
any provisions in the Constitution, the Municipal Financial
Management Act, or the Municipal Systems Act that hinder
the ability of municipalities to fulfil these obligations by
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installing services and infrastructure on private
properties on which backyard dwellers are living.
The findings of this legal research will be further
disseminated to community partners and will go
on to inform DAG’s advocacy strategies regarding
backyarding in the future.

Pictured left:
Eerste River backyard leaders mapping out
the issues faced by backyarders in the area.

Pictured left:
Freedom Park neighbourhood
watch mapping out crime
hotspots in the area.

Pictured left:
DAG facilitating a learning
exchange between Deidre from
MURA and the Freedom Park
neighbourhood watch.

Pictured left:
DAG capacitating leaders from
Lost City regarding different
housing typologies offered by
the government.
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As part of our advocacy efforts around
backyarding, a series of practice briefs and
position papers were developed from the
Community of Practice (CoP) sessions. The
Community of Practice is led by the Isandla
Institute in partnership with DAG and creates

a platform for various stakeholders to
exchange knowledge and strengthen advocacy
efforts around backyarding. A position paper
entitled ‘Delineation of roles and responsibilities
for backyard housing’ was produced during
the March 2021 CoP. This paper has become
the basis for our engagements with government
and stakeholders. The suggested policy
interventions put forward include harnessing
the role of Housing Support Centres, advocating
for an increased role of spheres of government
in supporting a progressive approach to the
backyard rental housing sector.

Stronger voices for backyarders
from Eerste River

“In 2009, leaders in Eerste River established
a forum called the Eerste River Backyarders
Association. The forum strives to assist and
uplift non-homeowners to access housing
opportunities, have adequate and affordable
basic services of their own and peaceful
sleep with a roof that protects from all the
elements of the weather. Many of us grew up
as backyarders and we are still backyarders
and few landlords.
Before we partnered with DAG, we were
experiencing leadership capacities gaps within
our forum. This as a result, limited our ability to
have meaningful engagements in addressing
backyarders issues. We have not always joined
forces, whether with political leaders or other
ward community organisations to solve problems
and make changes that will improve our lives as
invisible backyard communities.
... It is important to note that we were first
capacitated by DAG through several workshops
using ACTC (Active Citizen Training Course) tools
such as value-based leadership, distinguishing
issues vs. problems, and community action
planning to strengthen leaders’ capacities and

Pictured above: Jeanefer Visser sharing backyarders’ challenges
during the Urban Land Dialogue.

advocacy tactics. Therefore, these workshops with
DAG were instrumental in realising the success of
our community mobilisation strategy.”
Jeanefer Visser - Chairperson of the Eerste River
Backyarders Association
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PART 2:
INFORMAL SETTLEMENTS:
Innovative approaches to
upgrading
Introduction

1 in 5
People in Johannesburg
and Cape Town live in
an informal settlement.

According to the latest
State of South African
Cities Report conducted
by the South African
Cities Network.

The extent of informality in our cities has been increased by the
COVID-19 pandemic, in which job losses, illegal evictions, and
economic stresses forced many citizens to move into precarious
living environments. The level of access to basic services in informal
settlements in South Africa has worsened during the COVID-19
pandemic in real terms. In seven of the municipalities where DAG was
tracking service delivery in 2021 there were indeed some good stories
of municipalities doing their best within political and administrative
constraints, then there are others which simply gave up.

By the time our ISSP contracts
ended in mid-2021, DAG had
provided support to:

41

informal
settlements:

6 4 21

in
Knysna

in
Tulbagh

in
Mossel Bay

In 2016, the Western Cape Department of Human
Settlements sanctioned an Informal Settlement Strategic
Framework (ISSF) document, authored by Isandla in
collaboration with Palmer Developer Group (PDG) and
Habitat for Humanity, titled ‘From Precarious Settlements
to Dignified Neighbourhoods’. As part of the ISSF, the
Implementation Plan strongly motivated for the utilisation of
the NGO/intermediaries in participatory planning processes
to centre the voice of informal settlement communities.
In 2018, the Development Action Group was appointed to
provide support to three municipalities in the Western Cape
on incremental informal settlement upgrading. In Mossel
Bay, Knysna and Witzenberg municipalities, DAG facilitated
a Community Capacity Building Programme (Institutional
at both a settlement level and with the municipality),
Participatory Upgrading and Skills Transfer Programme
(Complementary support in Programme Planning) and a
Sustainable Livelihoods Programme.

Knysna Municipality

DAG has been involved in the upgrading of informal settlements for
35 years. Our focus has included access to basic services, tenure
security, urban livelihoods, cooperative governance, and augmenting
community agency to drive the upgrading process. Key projects
supported by DAG over the years include the Freedom Park informal
settlement upgrade, Hangberg insitu upgrade, Knysna informal
settlements in-situ upgrade, etc. DAG’s approach to informal
settlements is multi-stakeholder engagements, people-centred and
driven by the principles of inclusive participatory development.
From 2020 to 2021, DAG provided support to three municipalities in
the Western Cape in their efforts to incrementally upgrade informal
settlements through the Informal Settlements Support Plan (ISSP).
This included Knysna, Mossel Bay and Witzenberg municipalities. In
2021, the team followed this work with the launch of the Asivikelane
(‘Lets protect each other’) Campaign, which focuses on service
delivery and maintenance in informal settlements by amplifying the
voices of informal settlement dwellers themselves. DAG is responsible
for co-ordinating respondents and processing data collected from
informal settlements in the Western Cape.
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Informal Settlements Support
Plan (ISSP)

In 2019, the Knysna Municipality embarked on a
comprehensive programme of delivering interim basic
services (IBS) and informal settlement upgrading to five
of the six informal settlements in Smutsville, Sedgefield.
For this purpose, the municipality appointed a consulting
engineer and contractor to plan, engineer and implement
IBS in Sedgefield. DAG was appointed to help accelerate
the upgrading of these Sedgefield informal settlements.

Pictured above: DAG meetings with
community leaders and officials from Knysna.

In the period 2019 – 2021, DAG worked in conjunction with
the Knysna Project Steering Committee which included the
Provincial Department of Human Settlements, the Knysna
Municipality’s Departments of Community Services and the
Environment, the Municipal Manager, technical consultants,
and informal settlement communities to successfully
conduct Community-Based Planning and Enumeration
services. DAG attributes the success of the project to the
dedicated and persistent leadership demonstrated by the
community’s representatives in the Smutsville Informal
Settlement’s Forum as well as the tireless efforts of the
Ward Councillor and municipal officials who were driving
these projects.
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Mossel Bay Municipality
In 2019, the Mossel Bay Municipality embarked on an
accelerated programme for the upgrading and formalisation
of 21 informal settlements. In 2019 DAG was specifically
contracted by the Western Cape Government to provide
social facilitation and technical assistance to four informal
settlements, namely Asla A, Asla C, Emfuleni and Transand.
We continued to support these settlements in 2021. DAG’s
approach in the project was centred on building the capacity
of local communities as part of the upgrading of their
informal settlements and rather than merely as a training
intervention. This involved learning through three key
programmatic interventions namely community capacity
development, participatory upgrading through skills transfer
and sustainable livelihood approaches.

Pictured above: Mossel Bay meetings
and workshops.

Some of the key project accomplishments included:
Establishing the Informal Settlement Forum to actively
participate in the Project Steering Committee (PSC) including
all 21 informal settlements; getting the Interim Basic
Services Implementation back on track with the participation
of IS Forum; initiating a Janitorial Programme to encourage
ownership of interim basic services (IBS); strengthening
the capacity of community leaders to actively participate
in the Upgrading of Informal Settlement Programme
(UISP) and to navigate the COVID-19 pandemic in their
informal settlements; and initiating Sustainable Livelihood
Interventions among informal settlement residents.

Witzenberg Municipality
The DAG team worked
closely with the Tulbagh
Project Steering
Committee comprised of
the Human Settlements
departments of both
the municipality and
Province, Technical
services, the Municipal
Manager, the local ward
councillor, and members
of the Tulbagh Informal
Settlements forum.
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In June 2019, the Witzenberg Municipality embarked on a
planned programme of delivering interim basic services (IBS)
to four informal settlements in Tulbagh, namely Chris Hani,
Asla Kamp, Klein Begin and Die Gaatjie. The Development
Action Group was contracted to conduct enumerations
and provide social facilitation and technical support to
the municipality as well as to the beneficiary informal
settlement communities. The DAG team worked closely with
the Tulbagh Project Steering Committee comprised of the
Human Settlements departments of both the municipality
and Province, Technical services, the Municipal Manager, the
local ward councillor, and members of the Tulbagh Informal
Settlements forum. By the time the project contract ended
in June 2021, DAG had built close working relationships with
the informal settlements’ leaders (also called the ‘Tulbagh
Informal Settlements Forum’). Project delays from the side
of the municipality unfortunately meant that no interim basic
services were installed by the time the DAG contract ended.

Asivikelane Campaign
The Asivikelane
Western Cape (‘let’s
protect one another’
in isiZulu) campaign
was started as a
partnership between
the International
Budget Partnership
of South Africa
(IBPSA) and DAG
with a focus on
non-metro Western
Cape municipalities.

The Asivikelane campaign focuses on service delivery and its
continued maintenance in informal settlements; this is done through
the actual monitoring of services by informal settlement residents by
amplifying their voices to at least the municipal level of government,
sometimes beyond. It provides a platform for residents to report
on their lived experiences of accessing basic services within their
settlements, and to report maintenance or delivery issues where they
exist. These experiences are then reported to the municipality.
The campaign is centred on creating and institutionalising platforms
that allow informal settlement residents to meet and engage
with the municipal officials responsible in their areas to co-create
solutions and action plans. Asivikelane empowers residents to
take responsibility for their services and infrastructure and to hold
their local authorities accountable regarding the provision and
maintenance of these services.
The campaign fundamentally changes its participants from passive
recipients of services to active citizens who monitor their services and
extract accountability from their local authorities about their provision.
Internally, the project followed shortly on the heels of another informal
settlements project (ISSP) that had just concluded, allowing the
organisation to maintain continuity with its own informal
settlements work.
The Asivikelane Western Cape campaign has two crucial components
namely 1) data collection by residents and 2) capacitation of, and
advocacy by, residents to collaborate with their local authorities to
find solutions. In the first component, residents are equipped with tools
and means to collect and send data about their experiences regarding
the access to basic services in their respective informal settlements.
The DAG team then collates, cleans, and analyses this data, after which
it is published in an easy-to-read report. This report (supplemented
by social media posts) is shared with all stakeholders, including the
community, our partners, and the municipality in question. The second
component of the campaign focuses on equipping informal settlement
residents with the tools and opportunities necessary to effectively
advocate for improvements in basic service delivery and maintenance.
A significant focus of this component is capacitating residents to
effectively hold municipal officials accountable for failures in service
delivery. The key objective is the co-production (between residents
and municipal officials) of solutions to improve the lives of informal
settlement residents to foster an enabling environment for participatory
upgrading processes.
In 2021, DAG actively launched the campaign in seven municipalities in
the Western Cape, including over 45 informal settlements with a total of
239 active informal settlement participants. The seven municipalities
included Witzenberg, Mossel Bay, Knysna, Bitou, George, Stellenbosch,
and Cape Agulhas. Some of the biggest achievements from 2021
include: Knysna municipality initiated a maintenance campaign through
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private contractors to fix broken taps and toilets in various Smutsville
informal settlements; eight new toilets were installed in the informal
settlements of Asla Kamp and Klein Begin (both in Tulbagh) in during
October 2021, which was remarkable for that municipal area; in four
of the seven municipalities informal settlement residents were clear
about who to engage with regarding service delivery issues and finally
the team noticed a shift among residents communities/residents
reported feeling a new sense of ownership of the water and sanitation
infrastructure in their settlements. Residents now increasingly
understand that these basic services are their constitutional right, and
that they have a say in where services must be installed and must be
consulted about these matters.

Pictured left:
Asivikelane
champions
pose with their
certificates of
appreciation.

No of Respondents increases over time.

239
221

No of Respondents

163

83

89

Jun ‘21

Jul ‘21

93

56
36

Apr ‘21

May ‘21

Aug ‘21

Sep ‘21

Oct ‘21

Figure 1: Increase in number of Asivikelane respondents in 2021.
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Nov ‘21

Learning new forms of activism in
Smutsville, Knysna

“I’d say the most important
achievement for us is seeing the
Smutsville Informal Settlement
Forum working as the ward
committee.” These were the
words of Vuyisile Pauli – the
chairperson of the Smutsville
Informal Settlement Forum
who recently became the ward
committee member responsible
for the Sport portfolio.
Vuyisile Pauli, a dynamic leader
in Knysna (Smutsville informal
settlement) was appointed as a
Community Facilitator Coordinator
for DAG’s Asivikelane Project.
Vuyisile has demonstrated that
he is a committed informal
settlement leader (Chairperson
of the Smutsville Informal
Settlements Forum). He was
recruited by the Executive Mayor
of Knysna (who is also the ward
councillor of Ward 1, Knysna) to be
a member of his ward committee.
When DAG met Vuyisile during our
involvement in the implementation
of the ISSP, Vuyisile and other
leaders in his community had a
very acrimonious relationship with
their councillor and municipality.
Vuyisile was part of a leadership
structure that resorted to
burning tyres to highlight the
lack of services in their informal
settlements. Since working with
DAG on the ISSP project and
Asivikelane, he has embraced all
the learnings that came with these
projects. From understanding how
the municipality’s budgets and
processes work, to registering a
Non-Profit Organisation (NPO),
to training others about different
advocacy strategies; Vuyisile

Pictured above: Vuyisile Pauli at one of the DAG - Asivikelane meetings.

himself notes that his life has made a dramatic turnaround.
Since deploying his newly learned advocacy strategies
as well as newly acquired knowledge there has been a
significant positive change in relations between himself
(and other leaders in the Forum) and the municipality. He
has learnt new ways to get the attention of the relevant
councillor in order to ‘get things done’. According to him, all
this new-found knowledge has led to weekly meetings with
the mayor that in turn have led to various service delivery
improvements in informal settlements.
“In the past I used to just walk past a broken tap that’s leaking,
not caring, but now I feel it’s in my might to go and close that
tap… we are more responsible. In the past we knew about the
broken toilets and women going to toilets at night with no
lighting, but through Asivikelane we realised that these are
things that can be changed.”
Vuyisile now acts in various complimentary roles:
Community Facilitator Coordinator for DAG in Asivikelane
Knysna, Chairman of the Smutsville IS Forum, and Ward
committee member for welfare where he regularly engages
with his councillor (who is also the Executive Mayor of
Knysna). Vuyisile himself admits that the change he
has undergone from an angry tyre-burning protester is
indeed significant. He is now coordinating recruitment
of respondents in the Asivikelane campaign, data
collection and advocacy work for Asivikelane Knysna,
and facilitating training and workshops of respondents
and facilitators there.
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PART 3:
COMMUNITY CAPACITY
BUILDING AND COALITIONS
Introduction
Decreasing state financial resources due to COVID-19, rampant
structural inequality, and the lack of institutional capacity by
the state indicates that access to housing, land and economic
opportunities by the urban poor will remain a pipe dream, especially
if alternative people/bottom-up driven development initiatives are
not activated. DAG is deeply concerned that the current paradigm
of top-down planning is ineffective in developing local strategies
which are co-produced with citizens, and which respond to the
local issues of the urban poor. Current forms of public participation
at a city-wide level have been dominated by technocrats and
are often seen as ‘tick-box’ exercises. The political nature of
participation and the poor representation of the urban poor in
participative forums seriously undermines the constitutionally
envisaged aim of ‘deepening democracy’.

DAG’s Community
Capacity Building and
Coalitions programme
takes a grassroots
approach to harnessing
and capacitating
grassroots initiatives
around socio-economic
rights and spatial justice
to counter the challenges
and lived realities of
the marginalised.

This programme aims to support civil society members, community
activists, and community leaders from across Cape Town and other
cities to strengthen their capabilities, rights, roles & responsibilities
to participate in relevant urban development processes affecting
them, in turn challenging the systemic barriers reinforcing spatial
segregation and inequality in our cities. The programme employs
four key strategies. The first of these entails concerted efforts
to capacitate civil society members, community activists, and
community leaders through a multi-module action learning course
known as the Active Citizens Training Course (ACTC) to catalyse
advocacy efforts around spatial justice and socio-economic rights.
The second strategy entails providing tailored socio-technical
support to community-based organisations in order to assist them
in advocating for access to land, housing, and other socio-economic
rights. The third includes the hosting of urban forums and dialogues
with civil society leaders and activists, where collective advocacy
efforts around pertinent land and housing issues are fostered. The
final strategy entails capacitating young urban professionals so that
they are well equipped to join our efforts to build more socially and
spatially just cities. Together, the four elements of this programme
seek to increase access to justice and socio-economic rights for
marginalised urban citizens.

Active Citizen’s Training Course
The Active
Citizens’ Training
Course (ACTC)
aims to support
community-based
leaders across the
city to understand,
debate, and discuss
their land and
housing rights.

The course is geared to supporting civil society stakeholders’ and
leaders’ knowledge, skills, and capacity. The civil society stakeholders
are targeted from neighbourhoods across the city, to streamline local
advocacy and capability.
The course is facilitated using action learning and participatory
approaches that aim to build alliances, capacity and confidence
of community leaders, activists and change agents- both at a
neighbourhood and city-wide level. The course also focuses on a
combination of leadership, advocacy, and technical skills development.

95
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community activists and leaders have
participated in the course to date.
civil society stakeholders and leaders
from Cape Town, Pietermaritzburg,
and Limpopo participated in the course
in 2021.

11

Modules,
delivered in
2-hour online
sessions.

At the end of the course, a graduation ceremony was held to hand
over certificates of participation to the participants. This was such a
remarkable and exciting moment for the participants as some of them
had never worn a graduation cloqué before. DAG also used this moment
to evaluate the course.

Learning and Growing through
Active Citizenry

“Before participating in the DAG training, we were
sitting with a lot of housing concerns. I have now
learnt a lot about where to take people’s concerns.
I even told them about the laws around housing.
Through knowing which offices to knock on,
some people were able to access housing in the
Manenberg Housing Project and they came back to
Pictured above: Soraya Sampson at the Active Citizens Training
us to say they moved into their houses. That really
Course Class Graduation 2021.
meant a lot to us as our organisation did not focus
on the housing sector before. Listening to the stories during the graduation ceremony was very inspiring
and insightful. Lovely to meet my virtual colleagues in person and laugh and talk and to learn about
other organisations.”
Soraya Sampson - Manenberg Helping Hands
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Active Citizens Training Course Class
of 2021 Graduation in Pictures
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Socio-Technical Support for
Community Driven Advocacy

Gatesville Flats: Gatesville Flats is
the first provincially owned property
earmarked to be transferred to the
tenants for ownership. In 2021, a report
was submitted by the professional
services team appointed by the Provincial
Department of Human Settlements
(DoHS) to facilitate the transfer of the flats
to the tenants. This included a structural
integrity technical report outlining the
structural defects of the flats. However,
the DoHS indicated that there was not
enough funding to cover the necessary
renovations identified in the report.

In 2021, DAG supported:

10
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Sale/Transfer of
Public Rental Stock

organisations in their
efforts to lobby for the
unlocking of:
land parcels for
affordable housing and
inclusive developments.

This included land parcels in
Woodstock and Salt River, Gatesville
Flats, Maitland Garden Village and
Mitchells Plain.

Pictured above: Strategic planning session for the Khayelitsha Human
Settlements Forum.

DAG’s Socio-Technical Support project provides assistance
to community-based organisations and civic organisations
and social movements. The project operates on the
understanding that development requires infrastructural,
technical, and social inputs. DAG works on a request
basis to provide support in all these areas and customises
its support for the needs identified by the communitybased organisation or civic at hand. This support most
frequently centres around evictions, identifying and
developing proposals for parcels of land, and unpacking the
development process throughout community networks.
In 2021, DAG provided socio technical support to ten
community-based organisations on issues relating to the
sale/transfer of public rental stock, homelessness, small/
micro traders, and access to land and housing. Of the ten
community-based organisations supported in 2021, five
have been long standing partners in this programme over
the last three years. This includes the Gatesville Tenants
Association, the Maitland Garden Village Housing Forum,
Reclaim the City/Cissie Gool House, the Bo-Kaap Civic
Association, and the Grand Parade Merchants Association.
In 2021, DAG also worked with five new community-based
organisations, namely the Homeless Action Coalition,
the Sedgefield Informal Settlements’ Forum, the Philippi
Development Forum, the Atlantis United Forum, and the
Mamre Development Forum. We continue to receive
requests for support from additional community-based
organisations on a regular basis.

DAG continued to work on capacitating the
Tenant Committee around the implications
of ownership transfer, with a particular
focus on sectional title arrangements.
This was done by organising learning
exchanges with the Bo-Kaap Civic and
Bo-Kaap Body Corporate and Board of
Trustees, who went through a process
of transfer several years ago. DAG’s
involvement in this project aims to ensure
a transparent and a democratic transfer
process for the Gatesville tenants.

Pictured above: Gatesville/Bokaap Learning exchange
public meeting.

Pictured above: Gatesville/Bokaap Learning exchange
public meeting.

Homelessness
Homeless Action Coalition (HAC):
In 2021, DAG engaged with several
stakeholders in the homelessness sector
around the possible use of transitional
housing as a response to homelessness.
The new networks established with the
homeless sector culminated in DAG
playing a strategic role in the launch of
the Homeless Action Coalition (HAC).

Pictured above: Homeless Action Coalition participatory workshop
in pictures

On request, DAG facilitated a series of
participatory workshops with street-based
individuals to facilitate their involvement
in the establishment of the HAC. DAG
similarly worked alongside the HAC
committee to develop their constitution
and to establish an interim Board
of Directors.
Pictured above: Homeless Action Coalition participatory workshop
in pictures

37

38

Small/Micro Traders

Access to land
and housing

The Grand Parade Merchant Association:
In 2021, DAG continued to provide support to
micro-traders based at the Grand Parade around
adjusted lease agreements with the City of Cape
Town and COVID-19 rental relief. The DAG team
worked alongside the GPMA to gather data and
develop an advocacy position on this issue.
New lease agreements and rental relief options
are still pending.

Maitland Garden Village Housing Forum:
Maitland Garden Village faces enormous
housing challenges.

Pictured above: Kiosk at The Grand Parade
Source: GroundUP-Ashraf Hendricks

Addressing the housing crisis in
Maitland Garden Village

Each property in the Village hosts around:

3 to 5
± 11

backyard
structures, with:

people living on each erf.

According to the 2020 enumeration.

Maitland Garden Village consists of 229
brick-and-mortar houses, but most of these
have additional backyard structures. In 2020,
305 backyard structures were reported in MGV,
with up to 20 people living on a single erf.
DAG has been working with civic organisations
in MGV for the past 6 years. Currently, the
organisation is supporting the Maitland Garden
Village Housing Forum (MGVHF) in their efforts
to advocate for affordable and well-located
housing as a solution to their housing crisis.
When asked to reflect on the work done with
DAG, MGVHF Executive Committee members
Angie Botha and Ashley Allies had the following
to say: “We are proud of where we are right now.
We [the Maitland Garden Village Housing Forum]
have registered our backyarders on the housing
needs database, partnered with the City of Cape
Town and became a sub council member. All this
is due to DAG empowering and motivating our
Forum to achieve more.
The most significant change for us has been
acknowledgement. Before, nobody really knew
anything about the place called ‘Maitland Garden
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Pictured above: Angie Botha in blue (middle) at an MGV housing
forum workshop on vacant land workshop facilitated by DAG

Village.’ No one even knew this place existed,
let alone that we have so many backyarders
and an informal settlement. We are now being
acknowledged by the City of Cape Town and
sub council, once again thanks to DAG.
We just want to thank DAG and all their staff for all
the tools they have given us. These will help us to
do what we do best for our community. And we hope
that we can continue having DAG’s support for the
future that lies ahead, until we have successfully
reached our objectives.”
Angie Botha and Ashley Allies - MGV Housing Forum
Exco members.

A co-design workshop was hosted in 2021 to
develop a Vacant Land Report, which aimed to
investigate sites in the area which could be used
for affordable housing delivery. The completed
Vacant Land Report for Maitland Garden Village
(MGV) will now be used as a tool to lobby for the
release of other sites for housing development.
The Maitland Garden Village Housing Forum, DAG,
City of Cape Town representatives and the local
Ward Councillor continued to meet to discuss
the needs of the area, with the City of Cape Town
(CoCT) committing in principle to partner with
the Housing Forum on identifying key land
parcels for housing development. Finally, with
DAG’s support, the MGV Housing Forum drew
up and submitted a comment on the draft Table
Bay District Plan, aiming to raise the profile of
the housing struggles in the area. One of the key
activities going forward is going to be putting
together a scope of works for a feasibility for
MGV to acquire government land in the area.
Cissie Gool House (Woodstock Hospital):
The Woodstock Hospital was occupied by the
Reclaim the City social movement and other
residents in need of affordable housing in 2017.
The occupation draws attention to the urgent
need for affordable housing in the inner-city, and
DAG has been providing support to residents of

Pictured above: MGV residents participating in the MGV
vacant land & housing proposal workshop.

the occupation to raise awareness around this
need. In 2021, DAG provided support to Reclaim
the City in their efforts to develop a proposal
to re-imagine the Woodstock Hospital. The city
initiated eviction processes in late 2019. If carried
out, this could result in the eviction of over 1000
people from Cissie Gool House. DAG continues
to support conversations around just alternatives
to this eviction, and the unlocking of strategic
parcels of land for affordable social housing in
the inner-city.

Pictured above: Photo of Woodstock Hospital now CissieGool House. Photo: Tessa Knight

Sedgefield Informal Settlements’ Forum: In 2021,
DAG completed a land audit in partnership with
the informal settlement leaders in Sedgefield.
This audit will enable the leaders to advocate for
the release and development of identified sites
to cater for the housing needs of those living in
informal settlements in Sedgefield.
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Bo-Kaap Civic Association (BOCRA): In 2021,
DAG provided support to BOCRA in strategically
thinking through the establishment of a land
trust. DAG continues to play an advisory role on
strategic issues related to land and housing in
Bo-Kaap.

Pictured above: Sedgefield leaders group photo.

Philippi Development Forum: This development
forum focuses on a wide range of issues facing
the Philippi area. DAG has been providing
strategic advice to the Forum on issues related to
land, housing, and capacity building of small- and
medium-scale building contractors.
Pictured above: Mamre & Bo-kaap Leaders Learning Exchange.

Mamre Development Forum: DAG provided
support to a group of community leaders in their
efforts to establish a local development forum
in Mamre. One of their first activities as a forum
was to provide inputs into the Local Spatial
Development Framework which outlines how
development will be rolled out in the area. DAG
supported them in doing so.

Pictured above: Philippi community organisations at the Brown
Farm discussing issues that prevent development.

Atlantis United Forum: The Atlantis United Forum
is an association of different sector stakeholders
who aim to improve service delivery in Atlantis.
In 2021, DAG began to engage with the Forum
around organisational development and the
crafting of a strategy geared at improving access
to housing, basic services, and infrastructure in
the area.
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Pictured above: Mamre & Bo-kaap Leaders Learning Exchange.

Urban Forums and Dialogues
DAG plays a key role
in bringing together
civil society stakeholders
and community leaders
to collectively advocate
for city-wide joint
submissions on urban
land reform processes,
urban policy development
processes, district
planning and other local
planning processes.
Pictured above: Some of the participants that attended the DAG’s Urban Forum
community dialogue

At least twice a year DAG hosts an Urban Forum/Dialogue which
brings together civil society organisations to debate and discuss key
developments in the land and housing sector. Each Urban Forum
culminates in an Urban Land Bulletin, which captures the essential
debates from the urban forums/dialogues. In August of 2021, DAG
hosted Urban Dialogue III, entitled ‘Rapid Land Release and Land
Assembly’. This dialogue brought together various civil society
organisations to discuss the government’s proposed prioritisation
of the rapid land release or site and services programme, and the
state’s intentions towards land assembly. In October, DAG hosted
Urban Forum/Dialogue IV. The theme of this community dialogue
was ‘Local / Municipal Government and the Release of
Well-located Public Land for Affordable Housing – What Happens
After the Elections?’ Via the Dialogue, DAG created a platform for
38 community-based partners to collectively strategise on the
advocacy tactics needed to influence and shift decision making
around how state-owned land is managed. One of the critical issues
discussed was how and to what extent communities can influence
and change decisions around land use and management at the local
level. In this regard, there was consensus that many more spaces
are needed to allow community-based organisations to participate
meaningfully in land use and management processes.
In 2021, DAG conducted an extensive review of the City of Cape
Town’s draft District Plans. As part of the review, DAG hosted a
community dialogue with over 30 participants from different civil
society and community-based organisations. The Dialogue provided
an excellent platform for participants to share information and
discuss key issues around the use and management of land and,
spatial transformation, in the metro. One of the outcomes was that
several organisations such as Maitland Garden Village Housing
Forum made submissions to the district planning process.
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Urban Professional Development
DAG’s Urban Professional
Development programme
aims to support
up-and-coming urban
professionals in their
training and capacitation,
and particularly to help
them understand the
realities faced by
most of South Africa’s
urban residents.

Pictured above: DAG Programme Manager, Zama Mgwatyu moderating a panel
discussion organised by the University of Cape Town (UCT)’s Social
Infrastructures (SI) Programme.

DAG’s Urban Professional Development programme aims to
support up-and-coming urban professionals in their training and
capacitation, and particularly to help them understand the realities
faced by most of South Africa’s urban residents. Significant
emphasis is placed on developing more socially conscious urban
professionals that are equipped with the tools necessary to bring
about long-lasting and pro-poor change.
DAG has been partnering the University of Cape Town’s (UCT)
Global Citizenship team for the last five years. The programme
aims to equip mostly engineers and other built environment
students with the necessary information and skills to become
active and engaged citizens. In 2021, DAG in collaboration with five
community-based partners, Bo-Kaap Civic Association, Khayelitsha
Peacebuilding Team, Gatesville Tenant Committee, Mitchells
Plain United Residents Association (MURA) and Maitland Garden
Village Housing Forum partnered with the UCT Global Citizenship
students in classroom discussions around community led activism,
strategies & tactics, as well as three filming projects on community
stories. Not only were these engagements hugely successful, but
there was also an intentional reciprocity with the films produced by
the students which will now be used by community partners in their
local advocacy work.

A student’s experience of UCT’s Global
Citizenship programme

“I chose to do the social
infrastructure course as my elective
course because I knew it was the
best instrument to bring me closer
to understanding my community –
the beauty, the hardships, the social
injustices, the development, etc. I
joined UCT in hopes of graduating
with a degree in Civil Engineering
because Civil Engineering is
well-known to solve the problems
facing our communities. Behind
the façade of ‘solving problems
facing the community’ the
global citizenship course (social
infrastructure) and the Development
Action Group (DAG) unpacked the
complexity of understanding ‘what
is a community’ and how do we
engage with the community to
identify their problems.
The interactions that we had in
class with the Development Action
Group (DAG) were so insightful.
Having speakers who lived, live,
or even interact with people from
various communities to help unpack
the concept of community made
me – to some level – feel part of the
space. Moreover, in the strategic
approach/ concept of community
engagement I have learned that
community engagement should
be seen as a strategy that will
focus on the community and place
communities’ goals at the forefront.
Students and researchers are
urged not to visit the communities

Pictured above: UCT’s Social
Infrastructures (SI) students at DAG &
Global Citizenship Panel Discussion.

Pictured right:
Erick Mwang’ingo - UCT
Global Citizenship
Programme participant.

as passive citizens only to extract from them and be active
citizens and leave a positive impact in their society.
These discussions have thus far motivated me to not only read
and hear of the complexities of the communities, but to make
sense of the situations, to pay attention to conditions and
situations, to determine the problem, and how to engage with
the communities to solve the problems.”
Erick Mwang’ingo - UCT Global Citizenship Participant 2021

DAG also continues to partner with Research Alliance for
Disasters and Risk Reduction (RADAR) based at the University of
Stellenbosch. In 2021, this resulted in partnering with three RADAR
students to conduct a participatory risk assessment with the
leaders from COVID-19 Informal Settlement in Mfuleni. The
risk assessment paid particular attention to the vulnerabilities of
women and children in this large and unserviced informal
settlement. DAG looks forward to sharing the final report resulting
from this research in 2022.
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PART 4:
RE-IMAGINING INCLUSIVE
NEIGHBOURHOODS
Introduction
Cape Town is considered
one of most unequal
cities in the world. Its
citizens continue to be
spatially and economically
segregated, with most
low-income households
located on the city
periphery in either
informal settlements,
dormitory townships,
or temporary relocation
areas. Land in
well-located areas of
the city is expensive
with inner city suburbs
becoming exclusive
enclaves for the wealthy.

These patterns of development have replicated and reinforced the
settlement patterns established by apartheid spatial planning and
further entrenched poverty. The flourishing Cape Town urban land
markets in the inner city and surrounding suburbs have also made
it unaffordable for up to 70% of the citizens to live close to places
of economic activities. As a result, poor households are spending
an estimated amount of between 30 to 40 per cent of their
earnings on transport to travel to work and back each day. The
spatial inequalities of Cape Town have been sustained by the forces
of gentrification and market-led displacement of poor households
that were living in the inner city and surrounding suburbs.
DAG is deeply concerned about this widening spatial inequality
and seeks to respond to this through our ‘Re-Imagining
Neighbourhoods’ programmatic area. This aims to create equitable
urban neighbourhoods where citizens of different socio-economic
background have access to the formal housing market and to the
range of housing options it provides. In doing so, the programme
aims to support the creation of more inclusive neighbourhoods
across the city by addressing inequalities in the access to
well-located land and housing.
In this programmatic area, DAG works with key partners in three
projects that are located at a neighbourhood- and city-scale. In
these projects, we partner with civic leaders, activists, civil society
organisations, and representatives from the City of Cape Town to
ensure that the process of developing inclusive neighbourhoods
is as participatory as possible. This is complemented by
evidence-based research, the creation of popular materials, and
the creative use of the media to drive our advocacy work. All three
projects fundamentally call for changing the disparate and exclusive
spatial patterns through a process that is underpinned by spatial
justice principles such as equality and inclusivity.
The first of these projects focuses on the inner-city of Cape Town,
where DAG works in Woodstock and Salt River to support the
development of social housing projects for low-income and
working-class households through democratic urban governance
processes. This could include transitional housing as a housing
typology where appropriate. DAG intentionally creates spaces
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Pictured above: Pickwick transitional housing. Source: DAG.

Pictured above: Capacity building workshop with MURA. Source: DAG.

where strategic stakeholders can engage towards
fruitful outcomes for Woodstock and Salt River.
The second project is in the south-east of the
city, where DAG works with the Mitchells Plain
United Residents Association (MURA) - an
umbrella organisation that aims to address issues
in Mitchells Plain and to improve the quality of
life of residents. DAG supports MURA in work
around three major themes: land and housing,
economic development, and safety and security.
Our partnership over the last four years has
strengthened MURA’s capacity to engage with
the City of Cape Town towards meaningful
change most notably in the development of
participatory ward budgets.

The third project in this programmatic area
focuses on the city. On this city-wide scale,
DAG has worked with a collective of civil society
organisations to develop a proposal for the
release of three strategically located military
parcels of land for affordable housing. This
has been complemented with evidence-based
research, publications, and policy submissions
which call for a more strategic, developmental,
and long-term approach to planning, land use and
land management. DAG believes that land assets
must be used in the best interest of the public,
and therefore strongly advocates for the release
of well-located state land for social and
affordable housing.
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Re-Imagining Woodstock
and Salt River

Site 1: Salt River
Market Site
One of the major activities carried out
by DAG in 2021 was an enumeration
of the residents living on the Salt River
Market site. In May, DAG undertook
an enumeration of the 155 informal
settlement residents living on and adjacent
to the Salt River Market site. The residents
currently residing at the Salt River and
Stables informal settlements will need
alternative accommodation as the site will
need to be cleared for the development of
a mixed-income and mixed-use project,
with a combination of social housing,
GAP housing, retail, and office space
development. DAG has been advocating
for a just and fair relocation process for
those currently living on the Salt River
Market site.

Pictured above: Salt River Market Site.

Site 2: Pine Road
Pictured above: Salt River Bridge informal settlement in Woodstock.

It has been almost four
years since the City of
Cape Town announced
their intention to unlock
11 inner-city sites for
social housing in 2017.
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Since then, four of these sites have been in the public spotlight
as the City and Social Housing Institutions have initiated project
packaging processes. Despite noteworthy progress in getting
the sites ready for development, there are still several challenges
hindering the achievement of inner-city social housing. Some
of these challenges include the relocation of residents from
existing informal settlements on the sites, funding for necessary
geotechnical work, strong objections from organised community
groups, and environmental and heritage impact assessment
processes. Added to this is also precedent-setting court case of
the Bromwell Street residents which has numerous implications
for future evictions processes in the area, by affirming that
people cannot be relocated to the outskirts of the city, away from
opportunities and their survival networks, through evictions.

The Pine Road site was one of the
first projects earmarked for affordable
housing almost ten years ago. However,
it has experienced delay after delay
to its development, which DAG finds
concerning. 2021 brought further delays
as the appointed Social Housing Institution
waited on approval for construction
finance. These delays emphasise the
financial challenges of developing social
housing in well-located areas.

Pictured above: Pine Road site in Woodstock

Site 3: Dillon Lane
In principle approval was received for the
development of the Dillon Lane parking
lot for medium-density social housing,
despite objections from the public. The
parking lot is currently home to a homeless
community, and DAG has engaged with
Streetscapes to provide support to the
homeless residing there.

Pictured above: TDA Affordable Housing Sites.
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Site 4: Pickwick
2021 saw the beginning of participatory
processes around the 3.2ha Pickwick Mixed
Market/Social Housing Development.
The appointed consultants conducted an
Environmental Impact Assessment (EIA)
of the site. As part of the EIA, the number
of units being considered for the site was
also made public. The development will
consist of 1200 market-related units and
600 social housing units. The intention
is that the 1200 market-related units will
cross-subsidise the 600 social housing
units. However, there are concerns that
these numbers will change drastically
the longer it takes to develop the site, as
macro-economic factors such as increased
land values could raise total costs and thus
result in the 600 social housing units being
reduced significantly.

Pictured right:
Transitional Housing Learning
Tour Participants at the
Streetscape garden.

Pictured above: Transitional Housing Learning Tour Participants
visiting Pickwick Transitional Housing Facility.

Site 5: Transitional
Housing: scaling
up of the Pickwick
Transitional Housing
Facility
In 2021, DAG took forward its earlier work
on Transitional Housing, with particular
focus on this as a possible housing
typology for some of the above sites, as a
supportive housing option for homeless
individuals, and a more just alternative
to temporary relocation areas (TRAs).
DAG continued to provide support to the
Pictured above: Transitional Housing Learning Tour Participants
Pickwick Transitional Housing facility in
visiting Pickwick Transitional Housing Facility.
Salt River and has also been advocating for
the scaling up of the transitional housing
approach across the city. We produced a
paper entitled ‘Towards a shared policy position on Transitional Housing’, which brought attention to the
need for a transitional housing policy in South Africa. Finally, we facilitated a learning exchange with
representatives from Streetscapes, U-Turn, Safety Lab, SWEAT, NASHO, Ndifuna Ukwazi, and the City of
Cape Town, in which we toured several transitional housing facilities and shared strategies to improve
the operational, livelihood, and social development initiatives in such spaces. DAG will continue to lobby
for transitional housing opportunities in the inner-city going forward.

Pictured right:
Transitional Housing Learning
Tour Participants visiting the
U-turn Church House.

Pictured right:
Transitional Housing Learning
Tour Participants visiting the
Chester Road House .
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Re-Imagining Mitchells Plain

Through various collaborative activities in 2021,
MURA was able to communicate their priorities
and needs with City officials. Their knowledge
strengthened their influence in the decisionmaking processes around the priorities reflected
in the ward budgets for wards 75, 76, 78 and 79.
In 2021, the City of Cape Town planned to
develop a land release process in a participatory
manner that involves stakeholders from civic
organisations, local government, and private
developers. Comments were open to the public on
how vacant land parcels in Mitchells Plain should
be utilised to contribute towards the positive
development of the neighbourhood. Through
workshop facilitation and tailored support, DAG
assisted MURA and its constituents to understand

the vacant land processes and develop
proposals for transforming the neighbourhood.
Consequently, MURA has submitted several
submissions to the City of Cape Town. These have
included comments on District Plans, comments
on Local Area Plans and comments on the Land
Disposal and Rationalisation process.
MURA ended the year off with the 2021 summit.
The event was held to reflect on the year and
to provide a platform to allow for community
transparency, communication, and stakeholder
participation. Councillor Solomon Philander was
the keynote speaker and informed the community
of the council’s intentions for future developments
in Mitchells Plain.

Pictured above: MURA Leaders holding a tour in Eastridge, Mitchells Plain.

The Mitchells Plain United
Residents Association
(MURA) is an umbrella
organisation, that aims
to address issues in
Mitchells Plain and to
promote the quality of life
of residents in unity with
its partner organisations.

DAG supports MURA in work around three major themes: land
and housing, economic development, and safety and security.
Our partnership over the last four years has strengthened MURA’s
capacity to engage with the City of Cape Town towards meaningful
change in the neighbourhoods.
One of the big priorities for MURA in 2021 was ‘Re-Imagine
Eastridge’, a participatory research project to unpack the issues
and develop local interventions regarding land and housing,
economic development, and safety and security for the Eastridge
precinct in Mitchells Plain. The intentions of the project were to
also influence the local ward budgets.

Pictured above: MURA leaders conducting a mapping exercise.

It is important to note that in the City of Cape Town, very few ward
budgets have been developed in a participatory and transparent
manner. DAG works with the Mitchells Plain United Residents
Association (MURA) in the aim of influencing ward budgets in
the area to ensure that they reflect the needs of the residents of
Mitchells Plain. Through this, DAG hopes to see an empowered
community that is recognised by the city as valuable stakeholders
who can contribute crucial insights into their neighbourhood.
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My journey with DAG through MURA

“Since I have been on the journey
with DAG through MURA, the
organisation to which I belong to,
much has been achieved in terms
of my personal development, goal
setting, tasks, teamwork, and
prioritising what is achievable.
Mobilising our community to support
efforts to increase safety, bringing
dignity to those living in backyards,
advocating for more skills training
and job opportunities for young
people and supporting victims of
crime may seem challenging. That
is what DAG taught me through
its many work sessions, trainings,
and workshops. I am proud of the
fact that we have been able to build
positive partnerships with a number
of organisations and individuals
to enhance real community
development.
Community mobilisation requires
skill, dedication, commitment, and
the willingness to learn new ways

Pictured above: Screeenshot from ‘The
call for the release of 3 well-located
military land parcels’.

Pictured above: Michael Jacobs - vice-chairperson of the Mitchells Plain
United Residents Association.

of doing things and working with others. I can truly say that
without the necessary training and financial support from our
strategic partner DAG, most of our initiatives to make Mitchells
Plain a better and safer place would not have delivered the
desired results or outcomes. All community mobilisation
initiatives require ongoing financial and resource support
in order to become sustainable and that was what DAG has
provided to our organisation thus far. It is highly appreciated.
For me, the journey with DAG through my organisation MURA
has been a very rewarding and enriching experience.”
Michael Jacobs - vice-chairperson of the Mitchells
Plain United Residents Association

Urban Land at a City-Wide Scale
DAG’s Urban Land project uses research and
publications to support lobbying and advocacy
around the unlocking of state-owned land for
affordable and social housing projects.

Pictured above: WHERE YOU LIVE MATTERS
campaign video.
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Presidential Submission on the
Release of Military Land for
Housing

Throughout 2021, DAG produced various resources and tools
aimed at achieving this objective. DAG believes that land
assets must be used in the best interest of the public, and
therefore strongly advocates for the release of
well-located state land for social and affordable housing.

At a city-wide scale, DAG worked with a collective of civil society
organisations to develop a proposal for the release of three
strategically located military parcels of land for affordable
housing. The proposal calls for the release of three state-owned
land parcels (Ysterplaat, Wingfield and Youngsfield) and sets
out the principles that should underpin this process, the legal
considerations, and a pragmatic approach for implementation to
achieve spatial justice imperatives with the land.
In 2021, DAG organised and facilitated a public meeting aimed at
mobilising public support for the call to release these land parcels.
The meeting was successful and attended by 177 individuals,
representing international and national organisations and local
Community Based Organisations (CBOs). The Public meeting
provided a platform to extend the conversation around the use and
management of public land and how it relates to efforts to address
the housing crisis, in Cape Town specifically, but also across the
country. Communities expressed their support for the call to release
the land.

Local Government Elections 2021
– a Media Campaign calling for the
release of Public Land
In the lead up to the November local government elections, DAG
and our partner organisations launched a media campaign aimed
at strengthening advocacy around the call to release public land. A
series of videos showing how low-income households experience
inadequate access to land and housing in their daily lives was
produced. The videos and other tools were publicised via DAG
social media to keep the momentum going.
As part of civil society, DAG plays a key role in defining the pathways
for development and what the key priorities in addressing the
housing crisis should be. In this way, the Organisation succeeded in
bringing the desperate need and indeed responsibility of those vying
for political office to release public land for affordable housing to
their attention. This is evident in how the call to release state-owned
land has become central to election debates on addressing the
housing need seen during the run-up to the 2021 local
government elections.
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PART 5:
LAND VALUE CAPTURE Financing Inclusive Cities

The partnership programme is based on the four key
programmatic areas or aspects, namely:
•

•

Introduction

The current interest in
Land Value Capture
(LVC) in South Africa
stems from the
fundamental question of
how municipalities can
promote economically
productive cities whilst
advancing the spatial
transformation agenda
to build equitable
and inclusive urban
environments.

South African cities currently face municipal fiscal pressures
coupled with public sector investment and programmes that
have rarely managed to address issues relating to spatial justice,
inequality, and poverty.

•

The Land Value Capture concept refers to a policy approach that
seeks to capture the land value increment (on private properties)
that is directly associated with community action or public
investment projects. The concept involves the use of a wide array
of tools/mechanisms designed to address contemporary spatial
inequality and fiscal challenges. These LVC tools widely differ in
terms of names, and they are classified into three broad categories
namely taxes, fees, and land-use regulatory classification. The LVC
instruments under the tax category include tools like the property
tax (commonly known in South Africa as municipal property rates),
and incremental tax on vacant land, a tool that is usually used to
deter speculative practice. In terms of the fee category, it comprises
any form of fees payable by landowners benefitting from public
action either in the form of public infrastructure investment or
land use regulatory changes. Some examples of LVC related tools
under this category include developer charges/contributions and
betterment levies. Lastly the land use regulatory category of LVC
instruments includes instruments such as inclusionary housing
requirements and developer exactions.

Tailored Technical
Assistance to Metros on
Land Value Capture

In 2020 DAG scaled up its work on Land value capture nationally
through a tripartite partnership between DAG, National Treasury
- Cities Support Programme (CSP), and the Lincoln Institute of
Land Policy (LiLP) to implement a three-year National Land Value
Capture Programme. This was officially launched in March 2020.
The partnership initiative seeks to promote the use of the Land
Value Capture concept as an integral component of ongoing
developmental interventions and initiatives to drive spatial
transformation and more inclusive cities. DAG’s LVC programme
activities are focused on strengthening the knowledge capacity
of the eight metros across the country. So far, the partnership
programme has offered direct technical support to at least three big
metros (i.e., Cape Town, Tshwane, and eThekwini) that are currently
grappling with different LVC related issues and initiatives.
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•

Provision of relevant specialised training and technical
support to local government officials & built environment
practitioners directly responsible for designing and
implementing Land Value Capture related tools
and mechanisms.
Initiating community of practice forums designed to
share knowledge and promote learning on experiences
from municipalities across the country that are actively
involved in processes of developing or implementing
specific Land Value Capture mechanisms.
Documenting evidence-based research and case study
analysis to promote knowledge and understanding of
Land Value Capture.
Initiating a 12-month internship programme designed to
enhance the skills and expertise of young built
environment graduates in the country.

Pictured above: LVC publications.

The programme team is confident that the tailored support
has been instrumental in setting up a solid foundation for
metros to be able to engage in processes that will eventually
result in the effective implementation of innovative LVC
tools and strategies. During this fiscal year, the project team
offered tailored support to three different metros, namely
Tshwane, Cape Town, and eThekwini. Our technical support
ranged from expert review and input on draft municipal
strategy documents, hosting capacity building workshops
and facilitating explorative discussions between key
stakeholders responsible for the implementation of LVC.
In Tshwane, the technical support offered was mainly in the
form of expert input on their draft Land Banking and the
immovable property asset strategy. The primary objective
was to explore different LVC related tools to compliment
the goals and objectives outlined in the metro’s draft
land strategy documents. Further technical workshops
unpacking local case-studies of land leasing were hosted.
For the participants this was an opportunity to engage in a
discussion that would strengthen local understanding of key
conceptual issues and implementation constraints linked to
public land leasing as a land-based financing instrument.
In Cape Town, our technical support focused on
sustaining the momentum on Inclusionary Housing. The
core argument underpinning the LVC-based Inclusionary
Housing programme is that the proportion of land value
increments associated with the public granting of additional
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policy development. Such support strengthens
the officials understanding on some of the legal
requirements to legislate Inclusionary Housing
and the policy choices to be considered as
part of the policy development process. All
these various initiatives mutually reinforce
the programme’s plans and activities aimed
at supporting Inclusionary Housing policy
development processes. This level of technical
support was complemented by DAG’s
peer-to-peer learning forum for all officials
leading Inclusionary Housing policy
development processes across the country.

Pictured above: DAG created infographics to break down Draft Policy Frameworks.

development rights ought to be allocated/
earmarked for the provision of affordable housing
in well-located areas of the inner city. The
Inclusionary Housing policy could increase the
delivery of social investment and the realisation
of spatial transformation, thereby contributing
toward the creation of just and inclusive
neighbourhoods.
In eThekwini, our technical support has been
focused on capacity building around how
LVC could be locally applied to fund public
infrastructure. Particularly, this unpacked
which LVC tools might offer alternative funding
sources to fund bulk infrastructure requirements
in Catalytic Projects.
While workshops with officials and experts built
the technical capacity of officials to institutionally
embed LVC, the project team also focused on
fostering and building institutional arrangements
for the successful implementation of LVC
within metros.

Sustaining Momentum
on Inclusionary Housing
The year 2021 witnessed several exciting
developments towards improved prospects
for the establishment of Inclusionary Housing
based policy or programmes. Excitingly, the Draft
Western Cape Policy Framework on Inclusionary
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Housing was released for public input in 2021.
The proposed draft Inclusionary Housing policy
framework intends to help municipalities in
the Western Cape facilitate the inclusion of
more affordable housing units in private sector
developments within their municipal areas.
DAG played a key role in developing a shared
understanding as to what the proposed policy
framework would mean for citizens and various
urban sector stakeholders welcomed and
responded to the call for public input.
DAG also continued to support the Inclusionary
Housing feasibility study undertaken by the City
of Cape Town as part of their Inclusionary
Housing policy development process. DAG
provided a great deal of technical support to the
ongoing policy development processes. This
support was mainly in the form of providing
access to local and international experts on
Inclusionary Housing that reviewed and provided
expert guidance on some of the complex issues
emerging from the process. As an organisation we
remain committed to provide further support to
the next phase of policy development. An equally
exciting development was that the Stellenbosch
municipality also initiated an Inclusionary
Housing policy development process.
Beyond the Western Cape, DAG has played an
important role in activating new discussions
on Inclusionary Housing in eThekwini and
Tshwane. The ongoing discussions have been
complemented by tailored technical support
targeted at municipal officials responsible for

Supporting peer-to-peer
learning on Land Value
Capture
The project team also initiated a broad-based
knowledge management strategy to help all
the metros and other stakeholders to improve
their existing LVC-related knowledge and
understanding. A cornerstone of this was the
launch of an LVC webinar series aimed at officials
from all eight metros across South Africa. During
this year, the team convened three webinars
spanning a range of themes, from introducing the
LVC concept to a detailed unpacking of the LVC
tools and metros sharing their initial experiences.
With enthusiastic participation from all eight
metros, the sessions proved extremely useful to
officials, allowing open discussions on different
issues faced, conceptual difficulties, as well as
institutional and political concerns. The webinars
further contributed to framing future opportunities
for LVC in South Africa.
An equally important initiative that forms part
of the broad-based knowledge management
strategy was the launch of the LVC website. The
Land Value Capture website will be an important
repository and database for LVC related materials.
Lastly, the project team presented at a host of
local, national & international forums such as the
Institute for Housing Studies (IHS) conference,
the Property Tax & LVC in Africa conference,
and a webinar on LVC & Equitable Development,
among others. The project team also hosted an
international round-table event on Inclusionary
Housing in the Global South, which was a
city-to-city peer to peer learning event between
Ahmedabad, India and Cape Town, South Africa.

The events hosted engagements on LVC and
its implementation/applicability in different
concepts and contexts, which were rich learning
opportunities. As a result of these events and
different partnerships, the project team launched
a Community of Practice.

Creating an evidence
base for innovation in
Land value capture
Throughout the years, research has been a
fundamental part of DAG’s land value capture
work to create evidence-based knowledge and
policy advocacy. As a response to the growing
need and interest for innovative ways to address
the need for housing, municipal finance, and
realising inclusive cities, the project team has
produced compelling research applicable across
all the different metros and provinces. This year
the project team is currently undertaking the
following internal and commissioned research
projects which are set to be completed in 2022:
1. Small-scale Rental Housing: Moving from
the low to the high road. The research
highlights the diversity of small-scale
developers, their differentiated needs linked to
overlay zones and incentives, and the
capabilities to grow and formalise, alongside
the significant role of the state in shaping
urban development and realising social value.
The research was commissioned by DAG-LVC
to the Human Science Research Council
(HSRC) and is planned to be officially
published in 2022.
2. The Practice Note on Inclusionary
Housing: The practice note seeks to identify
and address key issues and assumptions
to be considered when developing an
Inclusionary Housing feasibility study. The
aim is to create a comprehensive
understanding of the different concepts at
play and the different options for consideration
when conducting an Inclusionary Housing
feasibility study. This will be completed
in 2022.
3. Research on Public Land Leasing as an LVC
Tool in South Africa: This research is aimed at
reviewing and evaluating the experience of
South African cities’ approaches to public land
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leasing. The rationale behind public land
leasing is that the value capture is realised
through public control of land use designation,
manner and timing of the release, and
the price paid to secure the long-term lease
agreement. The project team finalised the TOR
(terms of reference) in 2021 and research is
set to commence in 2022.
4. Research on Status of Inclusionary
Housing Across South Africa: This research
is a partnership with Wits University to

examine the political and institutional drivers
underpinning local interest in the Inclusionary
Housing concept, the processes of policy
development as well as the various forms
and manifestations that the policy is taking
in key metros and provinces (Gauteng
province, Johannesburg, Ekurhuleni, and
Tshwane; KwaZulu Natal province, eThekwini
Municipality; Western Cape province, Cape
Town, and Stellenbosch). Various interviews
have been completed with municipal officials
across the different metros and provinces.

Gathering international expertise,
information, and stakeholders on LVC

When reflecting on his involvement
with the Land Value Capture
programme, Town Planner and
leading Land Economist Rob
McGaffin said the following:
“The one thing that I have enjoyed
and has been beneficial I suppose on
my side is having that direct access
to international expertise. The other
thing that I am very pleased about
being involved in this programme
is that we have been talking about
these Land Value Capture (LVC) tools
and instruments for a long time.
But now we are engaging with the
cities more on a collective and even
on a one-to-one basis and with the
relevant key municipal role players
around this. We are starting to get
to the nuts and bolts around these
instruments, and although I am not
convinced that we are completely
there yet, we are definitely further
down the road than where we used
to be.
One of the big strengths of the
programme is its ability to pretty
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PART 6:
A LEARNING ORGANISATION
Monitoring, Evaluation
and Learning
DAG has well-established
Planning, Monitoring
and Evaluation (M&E),
and learning systems
for all projects and
takes a multi-faceted,
participatory, and
results-based approach
to monitor and
evaluate our work.

The COVID-19 pandemic required us to think of new ways to
gather and participate in strategic planning, monitoring, and
evaluation sessions. Fortunately, we were able to gather at outdoor
venues while adhering to all social distancing protocols and
were thus able to conduct our 2021 Annual Strategic Planning
and Quarterly Impact Assessment sessions in person. These
engagements provided crucial opportunities to reflect on our
current projects and to map out plans for the future.

Pictured above: Rob McGaffin giving a speech at one of DAG’s CDA event.

much draw everyone who is involved in this space into one
place. I think that is a positive thing because as opposed to
having a whole lot of disparate initiatives and people working
in this space doing their own thing, it is happening in
one place.
Lastly, I think that the work to create that repository of
documentation and literature in one place on the LVC
website is a massive step in the right direction- almost
creating a home for LVC. It is becoming the go-to place for
getting information for engaging forward, discussing all
these concepts. To give you an analogy, the Centre for
Affordable Housing Finance (CAHF) has become the go-to
location for information about housing finance and housing
markets within Sub-Saharan Africa. And I think to a large
degree this is what this programme is starting to do with
respect to Land Value Capture.”

Pictured above: DAG team at the writing workshop.

DAG’s Organisational Theory
of Change
In 2021, we appointed a trained Monitoring, Evaluation and
Learning (ME&L) specialist to assist us in streamlining our
internal ME&L processes. The specialist conducted intensive
workshops with each of DAG’s project teams in order to draw up
logical frameworks and theories of change for each project. She
also assisted us in creating tracking tools which allow us to track
our progress in each project in a measurable and consistent way.
Finally, she also assisted us in reviewing the DAG Organisational
Theory of Change, which helps to explain DAG’s approach
to bringing about change in our cities.
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DAG in the Media – Promoting
Social Change

Organisational
Evaluation
In 2021, DAG commissioned the
evaluation of its projects and
programmes between the period
2016 - 2020. Overall, the evaluation was
extremely reaffirming of DAG’s significant
role in the sector. The evaluation also
made critical recommendations for the
organisation in order to craft a
forward-looking strategy. Some of the
findings of the evaluation include:
·

·

·

·
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Relevance:
DAG has been highly aware of and
responsive to current policies, realities
and needs in the urban development
sector. DAG continues to contribute
to impact on the ground and has been
able to maintain its effectiveness in
this regard through its ability to read
the ever-changing context and adapt
its strategy and approaches
accordingly.
Coherence of Strategy:
DAG works with diverse groups of
people in Cape Town, the Western Cape
and nationally, and offers various
services and products. This disparate
work is, however, coherent, and
comprehensive. DAG has struggled to
explain all of what they do and how it
fits together to the outside world in a
way that illustrates this coherence, and
efforts should be made to articulate
this in future.
Efficiency:
DAG has had a significant
organisational turnaround in the last
five years, particularly given the internal
inefficiencies that had compromised
the organisation and its reputation in
the period before 2016.
Effectiveness and Impact:
DAG has achieved most of the
objectives that were set by the
organisation’s biggest funders over the
last five years, with more challenges

The DAG communications project continues to share
information with a wide variety of target audiences ranging
from academics to community leaders, activists,
community-based organisations, donors and dispossessed
communities, DAG staff, the DAG board, media outlets, civic
organisations, and government officials, amongst others.

Pictured above: DAG strategic planning workshop.

The main objective of our communications
project is to generate support for DAG’s work
through strengthening the visibility of DAG’s
brand, linking it to the burning issues and
debates, and creating and maintaining visibility
through the dissemination of information.
To achieve this, our team has been using various
communication tools and channels such as social media
platforms, newsletters, marketing mailers, WhatsApp,
the DAG website, and both electronic and print media,
multimedia etc.

Pictured above: DAG strategic planning workshop.

emerging in more recent years due to
the COVID-19 pandemic and policy obstructions.
·

Sustainability: Many of the outcomes that
DAG has achieved will continue – specifically
those associated with skills transfer, changing
attitudes, community empowerment, better
quality and more inclusive neighbourhoods,
more land for housing, positive livelihoods, and
policy and finance mechanism changes.

This year, our communications project increased its reach in
public and social media. We scaled up our communication
strategy by creating and maintaining relationships with
electronic and print media houses. As a result, we published
several opinion pieces, testimonials, publications, and
multiple social media posts that received wide-ranging
responses from the public. Through the media engagements
and coverage, DAG became one of the trusted respondents
on spatial justice issues ranging from inclusionary housing
to social housing, affordable housing, contractor and
developer support, and active citizenry. Several media
houses approached DAG to request our participation in
discussions regarding issues relating to housing and
land debates.
One of the major highlights for 2021 was that we facilitated
a successful internal writing workshop aimed at sharing
information and tactics around writing Opinion-Editorials.
As a result, DAG produced 3 editorials which were published
in newspapers.
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DAG communication workshop in pictures
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Media Coverage

Social Media Statistics and Impact

In 2021 DAG’s visibility increased through media coverage, reach and presence. DAG continued to
contribute on various media platforms and, because of our good and strengthened relationship with
various media houses, we received substantial solicited and unsolicited coverage in both the print
and electronic media.

The social media posts helped link DAG’s work to broader public dialogues and debates. Our social
media highlights for 2021 are as follows.

Annual Coverage Facebook
Media Coverage Comparison

Page views/visits
Followers

3

Opinion Editorials

Television
Statements

116 749

1 529

Post Engagement
9

11 985

Link clicks

10

Radio
Podcasts

Page reach:

2 622

3

Shares

2

Number of posts

4
7

Page likes

76 208

4 380

Reactions

14

Post reach:

2 942
591
125
1 446

6
4
20

Articles

Annual Coverage Instagram

18
8

Blogs

10

Accounts reached

6 935

Profile visits
2020

2021

Number of posts
Net followers

11 332

843

Content Interactions

Post reach:

Impressions:

2 266

24 845

120
663

Annual Coverage Twitter
Number of tweets
Mentions
New followers
Link clicks

Impressions:

175

65 355

229

Profile visits:

209

4 880

242

Total followers
Retweets
Opinion Editorials
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Radio

Podcasts

TV

Statements

Articles

Blogs

Likes

753
265
612
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Statement of Financial Performance (for the year ended 31 December 2021)

PART 7:
FINANCE AND
ADMINISTRATION

Figures in Rand

2021

2020

Auditors remuneration

(138 625)

(120 500)

Bank charges

(29 044)

(27 709)

(195 656)

(200 719)

Administrative Expenses

Computer expenses
Loss/gain on exchange differences

(2 721)

Subscriptions

(1 628)

(7 468)

(28 768)

(30 139)

(396 442)

(386 535)

Telephone and fax

Statement of Financial Performance (for the year ended 31 December 2021)
Figures in Rand

2021

2020

Revenue and other Income
Consulting income

5 098 014

3 439 052

Dividends received

72 316

89 409

Donations received

854 549

1 456 862

Loss on disposal of assets

(1 096)

1 463

Interest received

118 108

126 656

Other revenue

54 777

93 007

Rental income

210 200

101 439

6 406 868

5 307 888

Grants

Operating Expenses
Building repairs

(70 205)

(284 334)

Consulting fees

(2 272 525)

(1 298 110)

(65 718)

(74 278)

-

(132 067)

(204 354)

(159 817)

Course venue and catering
COVID relief project expenditure
Depreciation - property, plant and equipment
Electricity and water

(109 541)

(109 301)

(8 455 248)

(7 111 983)

(5 001)

(614)

Hire - equipment

(58 988)

(61 375)

Human resource management

(15 349)

(27 827)

Employee costs
Entertainment and gifts

Insurance

(79 172)

(75 121)

Maintenance

(70 866)

(125 984)

Materials development

(95 820)

(14 000)

Meetings

(171 911)

(128 088)

Office expenses

(12 732)

(26 759)

Brot für die Welt (Bread for the World)

4 190 112

2 338 885

Comic Relief

1 512 413

1 542 526

Federated Employers’ Mutual Assurance
Company

(748)

(2 447)

1 135 410

1 114 537

Printing and stationery

(171 403)

(177 048)

1 054 494

1 305 519

Publicity and marketing

(19 100)

-

729 166

687 500

Rates

(12 942)

(50 318)

-

4 781

Resources

(247 437)

(500 655)

Seminar, venue and catering

(103 805)

(83 782)

8 621 595

6 993 748

Software expenses

(42 709)

(22 910)

15 028 463

12 301 636

Travel - local and national

(410 216)

(477 780)

-

(66 201)

44 047

298 131

(12 695 790)

(11 010 799)

(13 092 327)

(11 397 383)

Surplus for the Year

1 980 183

1 202 384

44 047

298 131

Income Tax

(263 370)

-

1 980 278

1 202 433

Surplus for the Year

1 716 813

1 202 384

(95)

(49)

Surplus for the Year

1 980 183

1 202 384

Income Tax

(263 370)

-

Surplus for the Year

1 716 813

1 202 384

Misereor
Open Society Foundation
Brot für die Welt (previous project)

Total Income
Unrealised fair gain on Ditikeni Shares
Total Expenses
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Postage and courier

Travel - overseas

Other gains and losses
Unrealised fair value gain on Ditikeni shares

Surplus from operating activities
Finance Costs

Statement of Financial Position (as at 31 December 2021)
Figures in Rand

2021

2020

9 005 008

9 070 400

1 101 179

1 057 131

10 106 187

10 127 531

Non-current Assets
Property, plant and equipment
Unlisted investments

Current Assets
2 191 712

1 461 518

Cash and cash equivalents

6 752 331

6 382 662

8 944 043

7 844 180

19 050 230

17 971 711

Accumulated Funds and Liabilities
Reserves and Accumulated Funds
Accumulated funds

6 704 558

5 031 793

Reserves

9 087 513

9 043 465

15 792 071

14 075 258

Trade and other payables

702 997

395 931

Current tax liabilities

263 370

-

2 291 792

3 500 522

3 258 159

3 896 453

19 050 230

17 971 711

Liabilities

Deferred income

Total Reserves and Liabilities

ACTP

CORC

KDF

OCA

DAG’s Active Citizens
Training Programme

Community
Organisation
Resource Centre

Khayelitsha
Development Forum

Observatory Civic
Association

LILP

PEP

Lincoln Institute of
Land Policy

People’s
Environmental
Planning

AGM

Trade and other receivables

Total Assets

GLOSSARY

Annual General
Meeting

City of Cape Town

BNG

CSP

Breaking New
Ground Housing

Cities Support
Programme

BRT
Bus Rapid Transport

CAHF
Centre for Affordable
Housing Finance

CBD
Central Business
District

CBO
DAG INCOME 2021
Consulting income

33,92%

5 098 014

Funding income

57,37%

8 621 595

Dividends received

0,48%

72 316

Donations received

5,69%

854 549

Interest received

0,79%

118 108

Other revenue

0,36%

53 681

Rental income

1,40%

210 200

CoCT

Community-Based
Organisation

CDA

DAG
The Development
Action Group

GNW
Gatesville
Neighbourhood Watch

GPMA
Grand Parade
Merchants
Association

GLTN
Global Land Tool
Network

IBS

Lincoln Institute of
Land Policy

ME&L

PSC
Project Steering
Committees

RTC

Monitoring, Evaluation
and Learning

Reclaim the City

MGV

SPLUMA

Maitland Garden
Village

Spatial Planning
and Land Use
Management Act

MURA
Mitchells Plain United
Residents Association

NASHO

UCT
University of Cape
Town

UWC

National Association
of Social Housing
Organisations

University of the
Western Cape

NDHS

VPUU
Violence Prevention
through Urban
Upgrading

DAG’s Contractor and
Developer Academy

Interim Basic Services

National Department
of Human
Settlements

CIDB

ISSP

NGO

Construction Industry
Development Board

Informal Settlement
Support Programme

Non-Governmental
Organisation

15 028 463
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LVC
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